Minutes
Faculty Council
Sept. 6, 2001
 

Members Present:  Thomas Harden, Jim Braun, Fred Goldberg, Bob Welborn, Sharon Sellers, Linda Nash, Amelia Broussard, Lisa Eichelberger, Joan Bass, Mara Burger, Bobby Marcus, Jean Myers.  Others present:  Jan Towslee, Elliott McElroy, Brad Rice.

 
1.  Minutes.  The minutes of August 15 and August 28 were approved as circulated with the correction from Dr. Towslee to note that Jeff Chastine was present on August 28.

2.  Definition of Faculty.  Dr. Rice reviewed the background of the issue and went through the proposal dated Sept. 6 pointing out slight changes (highlighted) from earlier drafts.

Dr. Welborn moved (Braun second) approval of the document subject to several “friendly” amendments:

a.  All references to specific order of march in faculty procession will be removed from the document.  Order of procession will be covered in Faculty Manual.  Rice was charged to bring an updated procession list for the next FC meeting.

b.  In order to avoid the necessity of coming back to FC for amendment every time the specific title of a director position changes, the document was amended to provided that when director titles change, the VPAA/Provost and President will clarify which directors are appropriate for the “Campus Faculty Privilege” category based on the guideline of their working directly with the core process of enrolling, retaining, educating, and graduating students.

c.  Following discussion about the role of the academic procession in representing “faculty,” category 4.D. in the draft (Clayton State University staff) was deleted from the document.  

Motion passed by unanimous voice vote.  (The revised document is attached to these minutes.)  

Rice will produce a list of specific names and positions in accordance with the new policy and will make any arrangements needed for election to the non-school faculty positions on FC and CAPC.

3.  Faculty Council By-laws.  Welborn reviewed the issue and the draft proposal of April 17, 2001.

Welborn moved (Braun second) approval of the document subject to several “friendly” amendments:

            a.  the reference in IV.B. to “Cabinet” is changed to  “Administrative Council.”

            b.  III.B. is modified to clarify that an individual could serve again after a year or more of interruption

c.  The addendum “What is Needed for the FC to Be Effective” will be removed from the By-laws document, but it remains on the record as a statement of the faculty’s intentions for successful operation of FC.  

At least one member raised the question of whether having the CAPC chair as a voting member of FC might upset the representative balance among the schools.  In the discussion, Welborn and others replied that FC should take a University-wide rather than parochial view.  It was also suggested that CAPC is likely to elect a chair who exhibits a broad view. 

Dr. Harden reiterated his comments about the importance of FC and how having a faculty member chair person may encourage more proactive involvement in setting the agenda and considering matters of faculty concern.  

 Motion passed by voice vote with one abstention noted.  (The revised document is attached to these minutes.)

Following discussion, the Council reached a consensus to submit the revised By-laws for consideration at the regular Fall Semester faculty meeting rather than calling a special meeting.  The changes were judged to be too substantive to submit to an electronic meeting.  If the new By-laws pass in December, they will go into effect for Spring Semester 2002.

4.  Faculty Council Openness.    Dr. Braun expressed concern that the faculty as a whole were not paying enough attention to FC activities.  Several members agreed that such methods as e-mail reminders and Web postings are needed in addition to personal actions by FC members.  Braun will draft suggestions and work with Rice to implement them.

Adjournment.  The meeting adjourned at approximately 1:40pm.

Submitted:

Bradley R. Rice

Secretary to the Council

