Minutes Faculty Council
October 10, 2002 
Members Present: Lari Arjomand, John Becsi, Gwen Bell, Jim Braun, Mara Burgar, Jeff Chastine, Lisa Eichelberger, Sharon Hoffman, Ron Jackson, Bobby Marcus, Gary May, Jean Myers, Sharon Sellers, Mary Stephens, Joe Trachtenberg, Bob Welborn.  Others Present: Joe Bowler, Bill Graves, Jyotsna Kinnard, John Kohler, Terri Lemons, Benita Moore, Jan Towslee, Tammy Wilson.
Call to order:  Chairperson Bob Welborn convened the meeting at 12:05pm in LEC 10.
1.Minutes.   The minutes of October 10 were approved with minor editorial corrections.  Arjomand motioned to accept minutes, Eichelberger seconded the motion, and the minutes were approved by the committee.
2.Non-tenure award committee.  The committee consists of the following faculty members: Ginny Bass, Amelia Broussard, Mara Burgar, Jeff Chastine, Gary May, Benita Moore, and Jon Preston.   Bob Welborn will send official notification to members and will charge them to create procedures for a review process of non-tenure faculty by the next faculty council meeting.
 3.Preliminary report of the post-tenure review committee.  Jim Braun stated that the 1st draft has been done and that the committee is currently working on a 2nd draft and plans to propose it to FC at the next meeting.
 4. Dr. Sharon Hoffman's presentation to the FC concerning: Discussed appropriateness of this committee communicating with faculty.
a. Applied Biology: 
          BOR has approved the name change.  The official letter has not been received.
b. Strategic Planning Document:
          Hoffman discussed the necessity of having a plan on file before decisions were made on the new majors. 
          Brad Rice pulled information from past annual reports.  A draft was submitted to the deans, who requested input from department heads and faculty, the proposed Strategic plan was submitted to the president.   After the president’s review changes were made and the final version was submitted on Sept 24 to the BOR for approval.  
          Hoffman discussed the top four goals.
          Discussion followed
c. New organizational chart for Academic Affairs
          Discussed the new structure of Academic Affairs including the Associate Provost position that has been approved at the cabinet level and now is at the BOR for approval.  The money will be pulled from Linda Barden’s retirement, Brad Rice’s halftime status, and from other monies from the Enrollment Services area.  This position will deal with: graduate programs, grants, IRB, SACS, new program development, catalog, advising, schedule, and student academic issues.
          Rice will be 50% support services for Academic Affairs and teach History courses for the remainder.  He will also be involved in the archives and the history major.
          Hoffman’s goals are to decrease part-time faculty and increase tenure positions at Clayton State University.
          There will probably be new positions created in the Enrollment Services area after the report from Scannell and Kurtz has been received.
          For 2004 there will be open lines to fill including Art and Theater.
          At least one new faculty for the History department should be added.
          There are 3 retirees and the plan is to fill 4 positions with those funds.
          Discussion followed. 
d. Status of Music Education degree proposal
          The Music Department is putting the proposal together.
e. Update on building plans and actions of the space committee
          Decisions are still in progress and a small group of faculty members were consulted on the furniture in classrooms.
          Discussion followed.
f. Re-naming of New College and merging of BIT and Math
          Hoffman announced the Math move to merge with New College.  Discussion followed.
 5. New Business and Faculty Concerns          
a.  Trachtenberg motion to create; Lisa concurs establish local committee to get input for bylaws. 
b.       Welborn Ad Hoc Committee created to consider and propose revision of bylaws reflecting strengthen of council bylaws.
c.       Trachtenberg motioned; Arjomand seconded; revision will be approved at faculty meeting, President has to approve.
 6. Chair’s Remarks           
a.   October 15th and November 19th Welborn will not be on campus. Co-chair will been informed. 
          Next meeting will be on October 15. Room needed; agenda will go out tomorrow. 
 7. Smith Award Group
a.       Preliminary group- Sellers, Eichelberger, and Arjomand will get together with Stephens on recommendations. Consider at Novemever 7th meeting.
b.       Motion to postpone October 15 meeting; Arjomand made the motion, motion was seconded, and approved by the committee.  Braun will agree as long as committee on bylaws will proceed. 
          Discussion followed. 
 8. Computer policy process  
a.       Stephens: There is a lack of enforcement—who does what and how. Discussion followed.  
b.       Discussion followed.
c.       Welborn will report as chair to the President to ask the original committee to assess current policy. 
d.       Broussard motioned for Welborn to request the president convene the original committee and assess policy, Arjomand seconded, and the committee unanimously agreed. 
 Council was adjourned at 1:55 pm.  
Submitted:
Bob Welborn
Chairman to the Council 
Tammy Wilson
Secretary to the Council
