CAPC Meeting 

November 18, 2003

Meeting was called to order at noon.

Members: Joan Bass, Diane Burns, Mark E. Davis, Peter Fitzpatrick, Rebecca Gmeiner, Sharon Hoffman, Susan Hornbuckle, Rhonda McLain, Antoinette Miller, George Nakos, Adel Novin, Kim Robinson, R.B. Rosenburg, Steve Spence, and Bob Welborn.

Others Present: Cathie Aust, Ginny Bass, Larry Booth, Anthony Giovannitti, Jeff Hammer, Jim Mackin, Judith Plawecki, Art Rosser, Ray Wallace, and Tammy Wilson.

1. 
Minutes of 11-3-03 were approved with one correction on item 2.

2. 
BAS Curriculum.

· Bass reviewed changes and a motion was made by Hornbuckle and seconded by Robinson to approve.  The committee approved the changes.  (See the minutes from Nov. 4 for details.)

3.
Drafting certificate and AAS: The courses with BSUR will change to TEC and the School of Technology will teach.  Motion was made by Hornbuckle and seconded by Robinson.  The committee approved. (See the minutes from Nov. 4 for details.)

4.
“Impact of Technology” course was approved at second reading.  The motion was made and committee approved with one abstention. (See the minutes from Nov. 4 for details.)

5.
New Admission Standards:  The impact is low on Freshman with an index under 2300.  The new standard will be implemented over a three-year period.  The overall strategy is to improve retention and there are other things being done as well.   There was concern that the new standard would change the mission of the University.  The committee discussed and a motion was made by Welborn and seconded by Robinson to approve the new standards.  The proposal was approved with one opposed.

6.
Deletion of Associate degrees:  Below are the proposals by the schools of Technology, Arts & Sciences, and Health Sciences.  Motion was made by Welborn, seconded by Hornbuckle, and approved at first reading by committee.
School of Arts and Sciences

Eliminate the Associate of Science in Agriculture and Environmental Science; Biology; Business Education; Chemistry; Engineering; Forestry; Medicine; Pharmacy; and Physics and the Associate of Arts in Art; Criminal Justice; Economics; English; History; Journalism and Mass Communications; Law; Music; Political Science; Sociology; Spanish; Teacher Education; and Theatre.

      Rationale: This proposal supports the University-wide plan to eliminate associate degrees in areas where a bachelor’s degree is available.  Arts and Sciences has already been approved to offer Biology, History, Communication and Media Studies, and Teacher Education at the four-year level, and we have proposals currently at the Board of Regents for baccalaureate programs in Criminal Justice and Music Education, and furthermore both English and Political Science will go to the Board of Regents for approval in Spring 2004 in anticipation of a Fall 2004 implementation.  The remaining associates degrees in this list are being eliminated because Clayton State is only approved to offer the Associate of Science or the Associate of Arts degrees, without a named area of concentration, and therefore these area concentrations should not be listed in our inventory of approved degree programs. Furthermore, the human and other resources currently available in Arts and Sciences are not sufficient to allow us to provide adequate coursework in these associate degree areas at the same time that we are expanding course offerings to accommodate new baccalaureate programs.

School of Health Sciences

A.
Eliminate the AS degree program/major in Medical Technology

Rationale: This program is not and has not been offered at CCSU.

B.
Eliminate the AS degree program/major in Occupational Therapy

Rationale: This program is not and has not been offered at CCSU.

C.
Eliminate the AS degree program/major in Physical Therapy

Rationale: This program is not and has not been offered at CCSU.

      D.
Eliminate the AA degree program/major in Physical Education/Health

Rationale: This program is not offered or, to the best of my knowledge, ever been offered at CCSU.

E.
Eliminate the AA degree program/major in Health Information Management

Rationale: This program is not offered at CCSU. In fact, Health Care Information Systems Management is actually an optional emphasis area in the Health Care Management program. 

F.
Eliminate the AS degree program in Health Sciences
Rationale: This is not really a degree program and is not listed in our catalog. It was designed to serve as a vehicle for students wishing to transfer to another USG after completing core curricular courses for health related programs. It is unnecessary and essentially duplicative given the core and transfer policies of the USG.  

School of Technology

Dropped effective end of Summer, 2004:

510904N1 Emergency Medical Technology (Cert)

470101N2 Electronic Technology (Cert)

XXXXXXX  Railroad Operations Technology (AAS) (Currently inactive with no students enrolled)

Dropped effective end of Fall, 2004:

AASET 470101N3 Associate of Applied Science in Electronic Technology

AASPT 510904N3 Associate of Applied Science in Paramedic Technology

7.
Proposal to remove CPTG 1002 and CPTG 1010 from Area B2 (proposal is below).  This was a first reading and a motion was made by Welborn, seconded by Hornbuckle, and approved by the committee.  The second reading will be at the next meeting in Dec.

A.  Drop CPTG 1002 from Area B and from the course offerings at CCSU.

Rationale: This course was last taught in Spring 2002, nearly two years ago.  When it was taught, it was taught by faculty in Center for Academic Assistance or in the School of Health Sciences; however, it shows up as the responsibility of CIMS since the active courses with this prefix belong to CIMS.  We have no intention of offering the course and suspect that it is a course that no longer serves a good purpose.  We have inquired of other schools, and none indicated an interest in retaining the course in the curriculum.

B.  Drop CPTG 1010 from the choices in Area B but retain the course in the CCSU curriculum.

Rationale: This course currently is an option in Area B for those who have taken or exempted COMM 1001 but is very rarely used to count in Area B.  If we were to eliminate CPTG 1010 (and CPTG 1002) from Area B, Area B2 would be focused on courses which include objectives related to spoken communication – the primary curricular focus of this area.  The majority of students who take CPTG 1010 are Information Technology students who take the course as a requirement in the major, and most of the other students who take it are students who are applying it to Area F.  CPTG 1010 is allowed Area D2 in combination with CPTG 1111.  CPTG 1111 has not been offered since Fall 1998 but is included in the schedule for Spring 2004, and CIMS plans to offer annually each spring semester.

The inclusion of these options in Area B2 creates complexity in Area B2 that seems of minimal benefit to students.  We believe that acceptance of these recommendations will allow a much simpler presentation of Area B2 without unduly hampering students who need or desire to take CPTG courses.

8.
WebBSIT:  Booth explained that there are five institutions participating in WebBSIT.  The students in the program will be shared and will take courses at all of the institutes.  Students at any of the institutions may take the courses offered should there be spaces that are not taken by the students admitted to the WebBSIT program.  The tuition is substantially higher than regular tuition ($265 per credit hour or $795 for full load).  The committee discussed the proprosal and a motion was made by Welborn, seconded by Hornbuckle and approved by the committee at first reading.  (below is the proposal)
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Bachelor of Science in Information Technology

Online Program

Date:


September 01, 2003

Institutions:

Armstrong Atlantic State University

Clayton College and State University

Georgia Southern University

Macon State College

Southern Polytechnic State University

Schools/Divisions:




Departments:  


Program Name:
Bachelor of Science in Information Technology

Degree:  

Bachelor of Science in Information Technology


Major: 


Information Technology


CIP Code: 

11.010300

A program that focuses on the design and management of technological information and computing systems as solutions to business and industry for data and communications support needs. Included is instruction in the principles of computer hardware and software components, web-based systems, databases, telecommunications, user tactics, application testing, and human interface design.

1. Program Description and Objectives

The proposed online Georgia Bachelor of Science in Information Technology degree program (Georgia WebBSIT) will be offered collaboratively by five University System of Georgia (USG) institutions: Armstrong Atlantic State University; Clayton College and State University; Georgia Southern University; Macon State College, and Southern Polytechnic State University.  The degree will be offered primarily at a distance via USG’s centrally supported course management system WebCT Vista.  Possible exceptions to fully online delivery would be a minimum number of proctored experiences (such as labs or exams) related to the nature of the course and by approval of the Georgia WebBSIT Executive Director (see Appendix A, MOU, for description of program administrative structure).

The proposed degree requires that students be admitted to one of the five collaborating institutions.  To complete the WebBSIT, students must satisfactorily complete 120 hours of coursework consisting of 42 hours of Core Areas A-E, 69 hours of Area F and upper-level program courses and 9 hours of free electives. In addition, students must fulfill a residency requirement of a minimum of 30 hours of online courses, of which 24 hours must be drawn from upper division required courses.  Courses will be marked with a designator in the course listing indicating an online course. The degree inscription for program graduates will be Bachelor of Science in Information Technology.

The Georgia WebBSIT program has two primary purposes.  The first purpose is to produce IT graduates with the knowledge, skills, and abilities to meet the needs of Georgia employers.  IT graduates use computer software and hardware tools and applications to develop, support, and manage the technology infrastructure within organizations.  The program objectives are as follows.
Graduates of the Georgia WebBSIT will be able to:

1. Use and apply current IT discipline-related concepts and practices.

2. Identify and analyze organizational and individual problems or opportunities in the IT realm and define requirements for addressing them when an IT solution is appropriate.

3. Design and develop effective, IT-based solutions and integrate them into the user environment.

4. Create and implement effective project plans. 

5. Identify and investigate current and emerging technologies and assess their applicability to address individual and organizational needs.

6. Analyze the impact of technology on individuals, organizations, and society.

7. Collaborate in teams to accomplish common goals.

8. Communicate effectively and efficiently. 

9. Recognize the qualities necessary to succeed in a professional environment. 

These objectives are in keeping with emerging program and curricular standards for IT education, as well as with the goals and objectives of the traditional BSIT programs of the collaborating institutions. 

The second purpose of the program relates to access.  Georgia WebBSIT will provide access to a BSIT education for Georgia citizens who would otherwise be unable to pursue such training within the State. These include, for example, people who interrupted their educations to take jobs as soon as they had enough skills to work in IT and who would now like to complete their degrees; other working undergraduates with particular imperatives for “any time/any place” learning; stay-at-home parents who wish to upgrade their skills; and separating military personnel who would like to retrain and remain in Georgia.  

This consortium of USG institutions has the expertise and desire to collaborate to support economic growth in Georgia by providing alternative training opportunities in information technology.  As members of the University System of Georgia, the missions of the WebBSIT collaborating institutions are characterized by the use of technology to advance educational purposes, including instructional technology, student support services, and distance education, and by collaborative relationships with other System institutions. The proposed program, a completely online degree in a key undergraduate instructional area, and one that combines the resources and expertise of five USG institutions, strongly embodies these facets of the USG mission. 

The dual purpose of the program supports the USG mission as well as the missions of the five participating institutions.  Central to the USG mission is the idea that the teaching and learning resources of the State will be brought to bear on the economic development of the State and the continuing education of its citizens. The WebBSIT program supports economic development through its expansion of a skilled labor force in a crucial employment arena, and continuing education through its non-traditional delivery.

2. Need & Demand

2.1 National and State Employment Outlook

The WebBSIT Collaborative has evaluated the idea of an online BSIT in multiple ways: through market research of publicly available employment projections, by attempting to benchmark the few comparable programs, and through needs assessment with students and industry partners in focus group and interview formats.

The evaluation effort indicates that a flexible IT program, more independent of time and place than traditional programs but with the qualities that mark the reputations of the participating institutions, would meet a need even given the softer employment market for IT professionals temporarily experienced in the U.S. 

Information Technology job functions are increasingly found in every segment of the economy. According to the National Bureau of Labor Statistics’ 2002 projections, approximately 2,285,000 new positions in IT will be created nationally between now and 2010. Despite the current economic downturn, statisticians with the federal government expect the demand for qualified BSIT graduates to remain significant. For example, according to the most recent federal occupational outlook data (http://www.bls.gov/oco/ocos268.htm#outlook) , job growth will remain faster than average in the following IT-related categories:  

Computer Software Engineers, applications

Computer Support Specialists

Computer Software Engineers, systems software

Network and computer systems administrators

Network systems and data communications analysts

Computer Systems Analysts

The federal government itself will experience high demand for qualified IT professionals in the next decade, as over 50% of the U.S. government information technology workforce will reach retirement age by year 2006.


The projected growth rate for IT positions in Georgia metro areas reflects national trends. The most recent projections  http://www.dol.state.ga.us/wp/regional_ occupational_trends.htm place six IT occupations among the top 20 fastest growing occupations statewide:

Computer Software Engineers, Applications

Computer Support Specialists

Computer Software Engineers, Systems Software

Network & Computer Systems Administrators

Computer Systems Analysts

Computer and Information Systems Managers


Significantly, the demand in Georgia for certain IT professionals exceeds supply. According to a report prepared for the Board of Regents by Georgia Institute of Technology researchers William Drummond and Jan Youtie, approximately 1,381 positions go unfilled annually in the combined occupational categories of Systems Analysts, Programmers, Computer Engineers, and a ‘catch-all’ category, Computer Scientists not classified elsewhere.

According to the Drummond & Youtie report, of the IT positions that are filled in these categories in Georgia, approximately 58% are filled by net in-migration—employees who either transfer into Georgia with a relocating company or who come from out-of-state to take a job.  These high in-migration rates are all the more interesting in light of the fact that the majority of IT graduates remain in-state to work: statewide, 69% of graduates of USG IT programs remain to work in the region in which they were trained (ibid).

In concluding their study, Drummond & Youtie (2001) note that, even in the context of the economic slowdown already apparent at the time of publication, continuing investment in IT-related degree programs may be warranted, writing:

First, this study has been repeated, albeit with methodological enhancements, regularly since 1997 and has consistently found IT-related shortfalls. Second, the analysis noted that a sizable number of openings were filled by in-migration. Notwithstanding the fact that companies locating in Georgia bring IT in-migrants with them, there is a possibility that if in-migration were to decline, Georgia businesses would rely even more on in-state talent.  And third, almost all companies are incorporating IT into their business strategy and operations.

The 2003 ITAA IT Workforce survey, an influential annual report on the IT workforce, found that while in the near term, demand for IT professionals is down, conditions may be right for a turnaround. In relation to this proposal, two factors ITAA identifies as promising are:

• Information technology companies were hardest hit by the Internet bubble and telecom oversupply. The fact that these firms have dramatically scaled back force reductions indicates that “right sizing” is complete, that they have rationalized their operations, and companies may be staffed more cost effectively to pursue new business. 

• Companies are adding tech support workers—an indication that personnel may be needed to help in new product and program sales, project implementation and customer support. This activity translates into new business and IT spending growth.  (ITAA, 2003)

As noted in the Atlanta Journal Constitution (“Georgia Jumps to Top in New Jobs,”  8/20/03), indications appear to be favorable in Georgia for economic recovery to begin. Qualified professionals in Information Technology will continue to be in demand. 

2.2 Student Demand for the Program in the Regions Served by Participating Institutions

Currently, nearly every institution in Georgia offers an IT-related degree, whether business or computer science related. Table 1 indicates the numbers of recent Bachelor degree-level graduates in fields related to Information Technology in the computer/information sciences disciplines (CIP codes in category 11.xxxx), information management sciences (CIP code 52.1201) and Information Processing/Data Entry Technician area (CIP code 52.0407). 

Table 1. IT–related bachelor’s degrees awarded in Georgia, 2001-2002.

	
	
	11.xxxx
	52.1201
	52.0407

	
	
	2001
	2002
	2001
	2002
	2001
	2002

	Universities
	557
	577
	198
	236
	0
	0

	Regional Universities
	37
	53
	88
	74
	0
	0

	State Universities
	412
	509
	106
	85
	0
	0

	State Colleges
	0
	0
	0
	0
	32
	72

	TOTALS
	1006
	1139
	392
	395
	32
	72

	 
	
	
	
	
	
	
	

	
	2001 Graduates
	1430
	
	
	
	
	

	
	2002 Graduates
	1606
	
	
	
	
	

	
	
	
	
	
	
	
	


The five institutions collaborating on the WebBSIT program represent those that already offer the Bachelor of Science in Information Technology degree in a traditional delivery format. Of the five participating institutions, all five have portions of their programs that are provided electronically. However, only Southern Polytechnic and Clayton State have been approved to offer their programs at a distance. Each of the five institutions in the WebBSIT collaborative is experiencing high demand for its traditional program. The proposed program will have an immediate audience in students currently interested in the traditional programs of the participating institutions. Program administrators estimate that, averaged across the participating institutions, as many as 15% of BSIT students might prefer a distance education alternative if available. 

A needs assessment indicates that the program will also attract new enrollees to the participating institutions. When interviewed, representatives of industry partners unanimously expressed excitement and support for a high-quality undergraduate IT program in an e-learning format, offered by the institutions that they know and trust. 

Of the eight industry representatives interviewed for the needs assessment, three mentioned University of Phoenix as a source of IT education frequently used by employees.  Several industry spokesmen commented that, compared to a traditional degree, an online degree can enhance a résumé, because it indicates maturity, self-discipline, focus and motivation in the potential hire.

Students interviewed to date from three of the five participating institutions have also made a strong case for an online program, citing not only convenience—an important issue when you are working full time and commuting 20+ miles to school—but also the good curricular fit of many of their subjects with online formats and delivery.

Overall, the message from students and from industry advisors is clear. A high-quality program, that employs best practices for teaching and learning online and preserves opportunities for students to get ‘people skills’ (for example, working in teams), will attract working professionals who wish to extend their credentials, including those with degree completion and career change goals.

2.3 Additional Reasons

The WebBSIT Program is unique in the State and the nation, not for being online, but for being the product of a collaborative development process leading to an online IT program.  The planning committee is convinced that in the long term, the collaboration will result in a program that nimbly responds to changes in IT education and training.  Additionally, the collaboration process has enabled participating institutions to review and compare their own curricula and to strengthen their convictions in reference to the best part of each participant’s program.  By learning about each other’s programs, the collaborators have stronger identities within University System of Georgia. Ongoing collaboration puts them in an improved position to differentiate appropriately by devoting resources to the unique strengths of their own programs. Collectively and individually, the participating institutions have a better sense of what is required to build stronger IT programs and meet the needs of the workplace.

3. Procedures used to develop the program

To develop the WebBSIT curriculum, representatives of the collaborating institutions have met as a working group since May 2002.  The collaborative has referenced emerging curricular and accreditation standards from an organization called The Society of Information Technology Education (SITE http://citc.it.rit.edu/) which is now a Special Interest Group within the Association of Computing Machinery.   In curricular planning, the group has incorporated IT skill requirements identified by the National Workforce Center for Emerging Technologies (NWCET http://www.nwcet.org). 

To develop administrative structures and to design the curriculum, the WebBSIT planners created Administrative and Curriculum Committees. The first defined the nature of the collaboration required to deliver the program, resulting in a MOU (Appendix A) specifying the commitment of participating institutions. The second defined the curriculum and a sustainable system for developing and evaluating courses for inclusion in the program. These committees formed the foundation for the Governing and Operation Boards that will provide ongoing program oversight.

In addition, the planners have sought the input of two ad hoc advisory committees, one for registrar/student data exchange and one for student services including financial aid. These are comprised of relevant representatives from each institution. 

4. Curriculum

The program model for the WebBSIT requires satisfactory completion of 120 hours of coursework—including Area F requirements, a set of required IT courses, an IT major specialty, and electives.  With the exception of the required Area F courses, the program’s development efforts are directed at the final two years of study toward the BSIT. Students will come into the program having completed freshman and sophomore-level studies (Areas A-E), much of which may be pursued online through eCore® or other campus-based e-learning opportunities.  Appendix B, Curriculum, contains WebBSIT course descriptions, prerequisites, and a sample student course progression.

5. Faculty Inventory

Initially, all faculty qualified to teach in baccalaureate IT programs at the consortium institutions, those meeting the Southern Association of Colleges and Schools (SACS) faculty guidelines (http://www.sacscoc.org/criteria.asp), will automatically be certified to teach in the WebBSIT.   Faculty credentials from each consortium institution will be exchanged and reviewed for acceptance as adjunct faculty at each of the other consortium institutions.  All hires made subsequent to January 1, 2004, will be certified by the institutional IT department chair, who will provide all relevant documentation for the faculty who will teach WebBSIT courses to the Executive Director.  (See Appendix C, Policy on Faculty Qualifications.)

6. Library Resources

Students will have access to the libraries of their home campuses and through the institutional subscriptions to GALILEO.  The online courses will be generally designed so that all required references are made available to students through the course and program websites or via GALILEO.

7. Outstanding Programs 

Currently, no online BSIT programs exist that are highly comparable to the one under discussion. The private, for-profit universities Capella and University of Phoenix both offer BSIT degrees. Among state institutions, the online BSIT program at University of Massachusetts at Lowell is closest to the program proposed here (http://continuinged.uml.edu/online/BSonline.htm). Outstanding traditional BSIT programs include those at Rochester Institute of Technology, University of South Alabama and University of Baltimore.    

8. Student Populations

Students will have to meet academic requirements for admission at their home institutions. In addition, students will be required to participate in a WebBSIT Orientation that may be online or face-to-face and to sign a Memorandum of Understanding that sets forth expectations for participating in the WebBSIT program, including policies and procedures; enabling hardware, software, and Internet access; technical support; and skills pre-requisites.  

It is anticipated that, like other distance education degree programs, the program will attract a mature audience, people who are working and those with degree completion or career change goals.  Likely students are those enrolled at two-year institutions (ASIT) and transfer associates who complete the IT Area F. For example, the CIO at Coastal Georgia Community College in Brunswick (CGCC), has informally noted that CGCC ASIT graduates would likely be interested in the WebBSIT. Additionally, as described in Section 13 below, the WebBSIT program has an opportunity to improve minority participation in IT training in Georgia.

9. Facilities

No additional facilities will be required to deliver this program, as classes will meet online via WebCT Vista.  WebBSIT instructors will be responsible for making timely and reasonable choices in the use of textbooks and software for their individual courses.  However, in selecting materials, faculty will consider these guidelines:

1. Consistency with pre-requisite courses;

2. Reasonable costs to both the student and the delivering institution;

3. Licensing of software that protects both consortium and student interests;

4. Copyright and fair-use of Web-based materials;

5. Reasonable bandwidth regarding file transfers, ISPs, and servers; and

6. Use of simulators and Web-based labs where appropriate.  

Any specialized hardware/software proposed by an instructor must be submitted one month prior to the beginning of the term to the Operating Board for review and assurance of practicality of use.   

10. Program Administration

An Executive Director, working under the guidance of the Operating Board, will administer day-to-day WebBSIT activities (see Appendix E, job description for the WebBSIT Executive Director). Each institution will appoint an enrollment counselor to serve as local WebBSIT contact. The Governing Board (Deans/Directors/Chairs from the IT college/school/division of each institution) will be responsible for appointing the Operating Board and for institutional oversight of the program.  One institution will be selected by the Governing Board to serve as fiscal agent for the program. These aspects of the WebBSIT are governed by the MOU (Appendix A).

11. Program Assessment Plan

The Operating Board and Executive Director, in consultation with the Governing Board, will collect data on a regular, ongoing basis and produce reports on program outcomes and assessments.  The results of program assessment will be used to develop and implement plans for program improvement. Assessment will occur in two general areas: academics and online delivery. Table 2 below indicates goals, instruments and timelines for academic program assessment. For assessment concerning non-traditional delivery, please see the Distance Delivery Addendum, Section 8.

Table 2. Program Evaluation

	Instrument
	Purpose
	Frequency

	Faculty Survey
	To document faculty satisfaction and perceptions of WebBSIT v. traditional student preparedness and quality.
	Yearly

	Student focus groups/ exit interviews
	To document students’ perceptions of the program and their preparedness to enter workforce, assess students’ communication skills.
	Yearly

	Course evaluation surveys
	Document student perceptions of teaching effectiveness, content mastery
	Each semester

	Program enrollment /completion analysis
	Track paths through program, develop norms for program completion
	Yearly

	Drop/Withdraw/ Incomplete Analysis
	Identify problematic courses
	Yearly

	Alumni interviews
	Assess graduate preparedness
	Every two years beginning one year after first graduate.

	Employer Interviews
	Assess graduate preparedness
	Every two years beginning one year after first graduate


12. Accreditation

The ACM Special Interest Group in Information Technology Education – SIGITE – is working with ABET to develop sample curricula and accreditation guidelines for undergraduate IT programs.  (The current draft accreditation guidelines are included in Appendix D). When the WebBSIT program is appropriately established, it will seek accreditation. Until that time, it is following SIGITE’s published curricular and accreditation guidelines for the purposes of program development and operation.  The Executive Director will be responsible for preparing the self-study and for arranging, coordinating, and hosting the accreditation site visit. 

13. Affirmative Action Impact

The program will not have a negative impact on faculty or staff diversity at the institutional or departmental level. The opportunity to teach classes at a distance may attract faculty seeking increased flexibility in their schedules. While the program does not currently include specific student diversity initiatives, it is reasonable to anticipate that it is likely to attract minority and female students taking advantage of flexible access. 


Researchers widely concur that historically, when compared to full-time on-campus students, distance learners are more likely to be older, working full time, with families, and in general, women.
  Intriguingly, early analysis of Georgia’s eCore( program indicates relatively high numbers of both minority participants and women. As the program proves attractive to minorities and women, it will clearly fill an important societal need.

With the exception of Asian-American males, minorities and women are significantly under-represented both in undergraduate IT-related majors and in the IT profession, when compared to numbers of minorities nationally. Recent investigations by researchers at Georgia Southern University [citation] indicate that minority participation in IT programs is comparable to overall minority enrollment in higher education. However, while women make up 58% of Georgia’s undergraduate population on average, they represent only 31% of IT students. Calling the need to increase diversity in IT a ‘national imperative,’ the NSF Commission on the Advancement of Women and Minorities in Science, Engineering, and Technology Development suggests non-traditional learning opportunities as one strategy to provide broadly accessible training.
  

14. Degree Inscription

Bachelor of Science in Information Technology

15. Fiscal and Enrollment Impact, Estimated Budget.

INSERT BUDGET HERE

Distance Delivery Addendum

Date: __________________


Institution:  _____________________________________________ 

College/School/Division:   ____________________     

Department:  ____________________________

Degree  Bachelor of Science in Information Technology

Major: Information Technology_______________  

CIP Code:  ___11.010300_________________ 

Proposed Start Date:  __Fall 2004__________________________

The President shall forward to the Senior Vice Chancellor for Academic Affairs, information that addresses the following issues: 

1.  Description of the Delivery System 

Courses will be delivered in a primarily asynchronous online learning format via WebCT Vista.  Realtime interactions will occur online as deemed appropriate by instructors.  Students will be required to participate in a WebBSIT Orientation. This Orientation is expected to be the final format for the program and will be used for the life of the program or as technology enhancements dictate change. Courses will be delivered by faculty affiliated with one of the five participating institutions.  Students will access courses from any internet accessible computers to which they have access.  

2.  Assessment of Societal Need and Demand for Distance Education Delivery

Please see the New Program Proposal for a full discussion of need and demand for the WebBSIT program. 

3.  Readiness of the Institution to Offer the Program 

a. Institutional Mission and Relevance to Other Programmatic Offerings—

The WebBSIT program is unique in that it is a collaborative effort closely supported by the University System through the Advanced Learning Technologies Unit. It is entirely consistent with the USG mission to serve the educational needs of all Georgia citizens, by broadening and diversifying access to a BSIT education. Online delivery is a particularly appropriate delivery medium for the subject of the program, Information Technology, and for its technically-oriented audience. There are no other comparable programs available at a distance in Georgia, and few available outside Georgia. 

b. Faculty Inventory with Delivery Expertise – 
Currently many faculty from the five collaborating institutions have previous experience teaching online. At CCSU, SPSU, and MSC, close to 100% of IT program faculty have experience teaching online. At Georgia Southern and AASU, the rates are lower, but both departments have faculty members who have taught online.  ALT offers an online course in teaching and learning via the web, called “Online Teaching and Learning”.  Faculty planning to teach in the WebBSIT program are enrolling in and completing that course (please see section 6 below for more about the course). In addition, ALT offers both training and embedded support in use of WebCT Vista, the course management system to be used in the WebBSIT program. 

c.  Facilities 
No modifications to existing facilities are required for this program.

 d.  Instructional Support  --
Technical systems requirements for the program will be clearly stated for enrolling students and will be a requirement for participation in the program. They will reflect a reasonable and attainable technology standard appropriate at the time of program roll-out. Affordable software applications may be required for certain courses.  If so, the cost will be borne by students, much as they would bear the costs of textbooks.  No other technology costs are currently anticipated. 

Information security measures present at the five participating institutions and implemented by ALT in support of WebCT Vista should be adequate for this program. The WebBSIT program, WebBSIT courses and course related materials produced by WebBSIT students will reside on a University System of Georgia regional Vista server. Along with library resources available through their home campuses, students will also have access to GALILEO, and courses will be designed in reference to its resources.

e.  Student Services – 

As registered students at one of the participating institutions, students will have access to all student services on that campus, including those specific for distance education students. In addition, students will have specialized program support through the WebBSIT program. This includes access to the WebBSIT Enrollment Counselor at their home institution, who will serve as the WebBSIT student’s connection to the home campus and to the program. The program will include a mandatory orientation session to introduce students to the technology component of the program, to strategies for successful online learning, to program personnel and each other. Vista support will be available to both students and program faculty via the ALT-sponsored Vista helpdesk. A virtual bookstore will be engaged for the program via the program fiscal agent.  Finally, WebBSIT students will have access to a state-wide proctoring network offered through the University of Georgia’s Independent Studies Program. 

f.  Cooperative Links with the Community – 

Currently, any Georgia resident wishing to pursue a full Bachelor’s degree in Information Technology at a distance has no options through the University System of Georgia. The industry partners of the five participating institutions expressed universal support for the program. Many were familiar with the two most prominent online BSIT programs—Capella and University of Phoenix.  All cited the advantages to their employees of being able to pursue BSIT training at a trusted regional institution but in flexible, any time/any place format. Most interviewees volunteered to serve on the proposed community advisory board for the program. 
g. Accreditation and Legal Issues –

The WebBSIT program will seek accreditation through ABET when both the program and the accrediting process have matured.  Appendix D contains the current draft of accreditation standards for Information Technology baccalaureate programs. 
4.  Recruitment and Admission of Students 
Students applying to the WebBSIT program, whether Georgia residents or out-of -state candidates, must be first admitted to one of the participating institutions, and therefore must meet the admissions standards of that institution. To be admitted to the program, they must also complete specific Area F courses with a C or better (see the MOU, Appendix A, for more details). This requirement ensures that they have basic computer skills, including familiarity with the MS Office suite of productivity tools and Internet Explorer, as well as sufficient exposure to the field to make an informed enrollment choice. To assure that students stay in the WebBSIT program track, the collaborative has instituted a “virtual residency” requirement of 30 hours of online courses drawn from the IT Core. 

The participating institutions predict adequate demand for the WebBSIT from within their current applicant stream, and will initially confine recruitment efforts to local marketing. Although initial efforts will be widely directed at populating the program with all students likely to succeed, the WebBSIT planning group is mindful of the possibility that the program’s alternative delivery method could attract minority students and women (please see New Program Proposal, Section 13).

5.  Curriculum

The WebBSIT program is being developed in reference to emerging accreditation standards in IT education. The standards for the program reflect the rigor and breadth of the traditional programs offered by the participating institutions. All of the courses in the program are appropriate for distance delivery, as most involve written documents as the primary learning product. One course, which focuses on computer hardware, will require a lab experience. Both virtual lab and “kitchen lab” approaches are available and would be appropriate choices for the course. 

The program is designed so that full-time undergraduates entering the degree program in their Junior Year having completed Area F could graduate with four more semesters of course work.  Non-traditional students will very likely take lighter course loads, and therefore may require more time to complete the program.

6. Consistency with Principles of Good Practice
The collaborating institutions will maintain the high quality of their traditional programs in the alternatively delivered WebBSIT. The four cornerstones of this effort are curriculum oversight, usability testing and formative evaluation, faculty training, and student services. Curriculum oversight occurs through the development and committee processes described in the MOU (Appendix A), and through standard program assessment activities (described in Section 11 of the New Program Proposal). These checks ensure WebBSIT course content is as rich, current and engaging as that found in traditional courses.

One advantage of using WebCT Vista is that the learning environment has undergone extensive usability testing to ensure that the interface is intuitive and poses no barrier to teaching and learning. In addition, ALT further evaluates the ease of use of templates and courses that are developed collaboratively. Data tracking within Vista allows faculty to monitor communication, collaboration and time spent on tasks within the learning environment.  

“Online Teaching and Learning,” the faculty training course developed and taught by ALT, translates Chickering’s Seven Principles of Good Practice in Undergraduate Education to an online environment. The course covers such issues as conveying and reinforcing expectations through electronic means, facilitating and managing student communications with the instructor, using course protocols and the functions of the learning environment to increase feedback, techniques for fostering cooperation among students online, engaging students with course content to increase time on task, and accounting for learning styles. 

Students coming into the WebBSIT will be offered two orientation sessions, one to the program itself, and one to WebCT Vista. Both will realistically portray online learning to orient students to the task ahead. Both sessions will emphasize ways that WebBSIT students can get the most out of their courses, for example, by being present in the course to other students and to the instructor, putting in study time, self testing, and communicating appropriately.

7.  Fiscal Implications of the Program – 

Please see budget discussion in Section 15 of the New Program Proposal.

8.  Assessment

Section 11 of the New Program Proposal describes those program assessments directed toward summative evaluation and tracking the skills, knowledge, and abilities of program participants and graduates. As a program delivered at a distance in an innovative format, additional evaluation strategies are required to assess the impact of the delivery format on teaching and learning. Strategies to be used by the WebBSIT program are summarized in Table 3.

Table 3. Online Delivery Evaluation

	Instrument
	Purpose
	Frequency

	Faculty focus groups
	To document faculty satisfaction and perceptions of online teaching environment, to identify and address problems.
	Semi-yearly in the first year, TBD in ensuing years

	Faculty problem logs
	Structured record by faculty of usability problems, protocol issues, or other issues related to delivery that students address to them rather than to help desk.
	By semester first time course is offered, TBD as program matures

	Student course evaluation surveys
	Document student reports of course qualities, satisfaction, access to instructor - comparable to traditional courses.
	Each semester

	Vista help desk call analysis
	Identify and address common problems -- ALT
	By semester first time course is offered, TBD as program matures

	Mid-course correction
	With permission of instructor, WebBSIT program director will provide students with anonymous survey and real-time chat opportunity to discuss course.
	Every semester

	Course content analysis
	With permission of instructor, tests and student artifacts will be compared to relevant FTF course from the participating campuses.
	Year 1; TBD thereafter

	Course log analysis
	Summarize student participation and interaction with course materials
	By semester first time course is offered, TBD as program matures

	Technical Advisory, Student Services Advisory committees focus groups
	To identify and address program-wide or systematic problems in student services and registration processes.
	End of year one, TBD as program matures


Appendix A

Memorandum of Understanding

Georgia WebBSIT

Provision for exiting or joining initial commitment 3 years

Memorandum of Understanding by and between the following University System of Georgia (USG) institutions:

Armstrong Atlantic State University

Clayton College and State University

Georgia Southern University

Macon State College

Southern Polytechnic State University

This Memorandum of Understanding pertains to how the USG institutions listed above will collaborate on the development and delivery of an online Bachelor of Science in Information Technology degree (Georgia WebBSIT).  The Georgia WebBSIT program is an online Bachelor of Science in Information Technology program consistent with the traditional BSIT programs of the five collaborating institutions. The degree requires satisfactory completion of 120 hours of coursework (78 hours beyond the core areas A-E). In addition, students must fulfill a residency requirement of a minimum of 30 hours of online courses, of which 24 hours must be drawn from Upper Division Core courses. Prior to implementation of the program, each participating institution agrees to obtain appropriate approvals for the Georgia WebBSIT program in accordance with its respective academic policies and procedures.

I. Governance

Two boards will govern the Georgia WebBSIT program, an Operating Board and a Governing Board.  The WebBSIT Operating Board will consist of IT program coordinators from each participating institution.  The Governing Board will consist of Deans/Directors/Chairs from the colleges/schools/divisions of Information Technology of each participating institution. 

Subject to the availability of program funds, the Operating Board will be responsible for hiring and supervising a Georgia WebBSIT Executive Director, and in partnership with the Executive Director, for operational oversight of the program and curriculum. The Executive Director’s responsibilities will include, but are not limited to, inter-institutional program communications and facilitation, enrollment management, quality assurance, accreditation efforts, program evaluation and marketing.

The Governing Board will be responsible for appointments to the Operating Board, for approval of policy creation and other Operating Board actions, and for institutional oversight of the program. 

Via the Operating and Governing Boards, each participating institution will appoint a local “WebBSIT Enrollment Counselor” to serve as the primary institution contact for students, the Executive Director and other participating institutions.

Three groups will further support and inform the Georgia WebBSIT program, an External Advisory Board, a Technical Advisory Committee, and a Student Services/Financial Aid Committee.  The External Advisory Board will be comprised of ten individuals, two nominated by each institution, who will serve two year renewable and overlapping terms.  The External Advisory Board members, who may represent community or statewide interests, will be IT advocates for the program.  The Georgia WebBSIT Executive Director will serve as an ex officio member of the External Advisory Board.

Two ad hoc committees will involve institution stakeholders: the Technical Advisory Committee, consisting of registrars and SCT Banner experts from each institution, and the Student Services/Financial Aid Committee, consisting of representatives of these services from each participating institution.  These ad hoc committees will communicate with each other and with the Executive Director regarding program management.

II. Course Offerings, Development and Teaching Responsibilities

The courses to be offered online through the WebBSIT program are listed in Table 1.

Table 1. Proposed WebBSIT courses.

Area F 18 hours

Introduction to Information Technology 

Programming and Problem Solving I

Programming and Problem Solving II

Statistics

Discrete Math for IT

The Enterprise and IT

Required Courses 42 hours

Information Technology Project Management

Systems Analysis and Design

Data Communications and Networking

Technical Communication

Database Design, Development and Deployment

Information Security

Architecture and Operating Systems

Web Application Development 

Human Computer Interaction

Professional Practice and Ethics

Systems Acquisition, Integration and Implementation 

Introduction to Multimedia
Introduction to E-Commerce

Senior Project & Portfolio
Concentration/Electives 18 hours

     E-Commerce IT Concentration – 9 hours 

Customer Relationship Management

Ecommerce Design and Development

Ecommerce Policy and Law

     Free Electives – 9 hours


Execution of this MOU obligates participating institutions to assume an equitable share, as approved by the Governing Board, of the responsibilities for course development and delivery.  In addition, each participating institution agrees to provide appropriately qualified faculty to teach assigned courses. Appropriate instructors are academically- or professionally-qualified in accordance with the Policy on Faculty Qualifications (see attached).   

III. Admissions

Students must apply and be admitted to one of the participating institutions.  To be considered for acceptance into the pre-Georgia WebBSIT program, students must complete and earn a C or better in the following courses: English 1101, an Area A mathematics course excluding Statistics, and Introduction to Information Technology.

For admission to the Georgia WebBSIT program, students must complete the coursework for Area A and the following Area F courses—Introduction to Information Technology, Discrete Mathematics, Programming and Problem Solving I and II—with a C or better.

***Each participating institution may enroll up to 20 students yearly into its pre-Georgia WebBSIT program.  Enrollment priority in each course section taught by the Georgia WebBSIT consortium will be determined as follows:

1. The top six candidates from each participating institution;

2. Wait-listed students from each participating institution. If an institution does not fill its slots, these students will be pooled, ranked, and selected at a timely (electronic) meeting of the Operating Board;

3. If maximum enrollment is not yet reached, participating institutions will be allowed to fill their quota by accepting drop-in students from their resident programs on a course-by-course basis;

4. Should WebBSIT slots still remain unfilled, students may be admitted as transient students from other USG institution-based IT programs on a course-by-course basis.

Market research suggests that the program should fill with students from the first two categories above.  As the Georgia WebBSIT moves through its pilot phase, program enrollment assumptions will be re-examined.  

IV. Tuition and Fees

During the initial phase of the Georgia WebBSIT program, the tuition will be $265.00 per credit hour of instruction, or $795.00 per three semester-hour course.  Participating institutions may levy additional fees.  However, the WebBSIT Boards will work with institutions to assure that any fees levied are pertinent to distance education students.  The Governing Board will establish and, as appropriate, revise a fee schedule for the distribution of tuition monies to the enrolling and teaching institutions and to cover program administration.  The Governing Board, in consultation with the Operating Board and the Executive Director, will be responsible for reviewing and making recommendations about tuition rates and fees.

The Governing Board will select one of the participating institutions to serve as a fiscal agent for the Georgia WebBSIT program.  The Executive Director may reside at the same institution as the fiscal agent.  The roles of the fiscal agent will be to manage revenues, to administer the expenditure of common expenses, and to distribute allocable funds.  The selection and roles of the fiscal agent and the appointment of the Executive Director will be reviewed every two years.  

V. Registration

Each participating institution will be responsible for cross-listing WebBSIT courses in its catalog and course listings and for establishing student permissions in its Banner application.  A WebBSIT calendar will be established to accommodate the different calendars of the participating institutions and to provide ample time for student enrollment processing across institutions.  

VI. Student Services and Financial Aid

Students will be admitted as regular students to one of the five WebBSIT participating institutions.  Therefore, they will be eligible for student and financial aid resources provided by their home institutions, as well as institutional distance education student services.  However, some student services will be centralized, such as a technology orientation and Help Desk services for WebCT Vista.  An online bookstore will be contracted by the fiscal agent with the approval of the Governing Board.

Appendix B

WebBSIT Curriculum Description

Introduction to Information Technology

This course is an introductory course in information technology. Topics include    foundations in hardware, software, data and an overview of the use of information    technology in organizations. Topics include structured programming techniques, systems development, database design and networking, with an emphasis on appropriate business ethics, interpersonal skills and team building. Prerequisites: none.
Discrete Math for IT:

Discrete (as opposed to continuous) mathematics is of direct importance to the fields of Computer Science and Information Technology.  This branch of mathematics includes studying areas such as set theory, logic, relations, graph theory, and analysis of algorithms  This course is intended to provide students with an understanding of these areas and their use in the fields of Computer Science and Information Technology. Prerequisites: Pre-calculus, Survey of Calculus, Finite Mathematics, or equivalent.

Architecture and Operating Systems

This course introduces students to the architectures of computer systems and the operating systems that run on them.  It explores and gives experience with some common computer designs and operating systems.  Topics include basic computer architecture, instruction set architecture, memory, memory management, processes, and file systems. Prerequisites: Introduction to Information Technology

The Enterprise and IT

This course will look at the structure and management of an information technology infrastructure.  From the management aspect the course will touch on principles and practices of managing both people and technology to support an organization.  The course will emphasize how to make an information technology infrastructure effective, efficient, and productive.  The management of hardware, software, data, networks and other supporting IT functions will be studied. Prerequisite: Introduction to Information Technology

Web Applications Development

The course provides a survey of techniques and tools for developing basic web pages for delivery of text and graphic information; focus on page markup languages, client-side scripting, page design principles, page layout techniques, markup language syntax, and page styling methods. Prerequisites: Introduction to Information Technology
Introduction to Multimedia

This course covers the basic design principles and tools for creating multimedia components used in web-based systems; use of tools to create and edit graphics, sounds, and animations to be used in multimedia presentations. Prerequisites: Introduction to Information Technology. Prerequisites: None

Programming and Problem Solving I

This course helps students to develop basic problem-solving skills using the Java programming language. Students are introduced to fundamentals of Java programming language with emphasis on primitive data types, control structures, methods, arrays, classes, objects, abstraction, inheritance and polymorphism. Students learn basic techniques of good programming style, design, coding, debugging, and documentation. Students are able to create programs to solve basic practical problems. Prerequisites: C or better in an Area A mathematics course and in Introduction to Information Technology.

Programming and Problem Solving II

The emphasis of this course is on advanced programming techniques in Java including GUI's, software reuse through component libraries, recursion, event-driven programming, database processing, file processing, and exception handling. Students are able to create event-driven, graphical programs or text-based programs solving practical problems incorporating databases and external files. Prerequisites: Programming and Problem Solving I, Discrete Math for IT.
Technical Communication

This course covers workplace communication at the intermediate level. Topics include audience analysis, research proposal and report writing, document and visual design, editing and presentation design. Prerequisites: English 1102.
Database Design, Development and Deployment 

An advanced course in database design, development and deployment. Course emphasizes database design drawing distinctions between data modeling and process modeling using various modeling techniques including Entity-Relationship Modeling, Object Modeling and Data Flow Diagramming; database development using the relational model, normalization, and SQL; database deployment including control mechanisms, forms, reports, menus and web interfaces.  Additional topics include procedures, functions, packages and triggers.  Students will design, create and process a database to demonstrate competency in the course content.  

Prerequisites: Programming and Problem Solving II

Systems Analysis and Design

Introduces the fundamental principles of the design and analysis of IT applications.  In this course, students will learn to apply the tools and techniques commonly used by systems analysts to build and document IT applications.  Classical and structured tools for describing data flow, data structure, process flow, file design, input and output design, and program specification will be studied, as will object-oriented techniques. Prerequisites: Programming and Problem Solving I, The Enterprise and IT.

Data Communications and Networking

This course covers computer network and communications concepts, principles, components, and practices; coverage of common networking standards, topologies, architectures, and protocols; design and operational issues surrounding network planning, configuration, monitoring, troubleshooting, and management. Prerequisite: Architecture and Operating Systems.

Information Security

This course is an introduction to information security in computing. Topics include computer, network (distributed) system and cyber security, digital assets protection, data backup and disaster recovery, encryption, cryptography, computer virus, firewalls, terrorism and cyber crimes, legal, ethical and professional issues, risk management, information security design, implementation and maintenance. Prerequisite: Architecture and Operating Systems, Pre or Co-requisite: Data Communication and Networking.

Systems Acquisition, Integration and Implementation

Most IT applications used by organizations are configured from components that have been purchased from third-party vendors.  This includes both hardware components and, increasingly, software components.  In this course, students will study the component acquisition process, and methods and techniques for integrating these components into an existing IT infrastructure. Prerequisites: Information Security, Database Design and Development, System Analysis & Design.
Introduction to E-Commerce

The emphasis of this course is on basic principles and practices of E-business and E-commerce. Topics include infrastructures and applications of Ecommerce, E-Tailing, E-Marketing, advertisement, B2B, B2C, C2C, E-Government, M-Commerce, E-Learning, electronic payment systems, security, and legal issues. Students also learn to build simple dynamic Ecommerce sites using server-side scripting. Prerequisites: System Analysis & Design, Web Applications Development

Information Technology Project Management  

Project management techniques and tools as applied to information systems projects including resource and personnel management and allocation, product testing, scheduling, and project management software.  Students will study examples of both successful and unsuccessful projects and apply lessons learned to a class project.  Prerequisites: Systems Analysis & Design, Statistics.

Human-Computer Interaction 

Fundamentals of human-machine interfaces, both cognitive and physical. Learning styles and effects of short-term memory on cognition and reaction will affect hardware and software development. Students will design a prototype interface. Prerequisites: Intro to IT, PPS I, PPS II,
Customer Relationship Management

The use of IT applications has allowed many organizations to collect large amounts of data on their clients and to apply such data to improve the relationships with their customers.  In this course, students will study customer relationship management systems, including the reasons for their emergence, the functionalities that they provide and the issues one would have to face to successfully introduce a Customer Relationship Management System into an organization. Prerequisites: Introduction to E-Commerce, Database Design & Development, IT Project Management.

Professional Practices and Ethics

This course covers historical, social, economic and legal considerations of information technology.  It includes studies of professional codes of ethical conduct, philosophy of ethics, risk analysis, liability, responsibility, security, privacy, intellectual property, the internet and various laws that affect an information technology infrastructure. Prerequisites: Senior standing
E-Commerce Design and Development

Students will develop an understanding of the complexities of electronic commerce. The course will include surveys of Internet technologies, web development software, e-commerce models, purchase and payment systems, interfaces with business systems, legal issues, international issues, and marketing and promotion of e-commerce systems. Students will develop prototypical electronic commerce systems. Prerequisites: Introduction to E-commerce, Programming & Problem Solving II, Database Design and Development.
E-Commerce Policy and Law

This course will focus on the legal implications of conducting business over the Internet, including current understanding of Internet contracts, copyright, trademark and patent law. Further, this course will examine cutting-edge cases relating to e-commerce and emerging ethical issues and trends. Prerequisite(s): Introduction to E-Commerce

Senior Project & Portfolio

A capstone course for BSIT majors that includes completion of a digital portfolio, an electronic resume representing skills acquired and projects completed. The portfolio will be introduced in an earlier course and students will be expected to add to the portfolio selected assignments during their last few semesters.  Faculty will include Portfolio comments and students will be expected to record reflections on accomplishments.  Finally, in cooperation with the IT industry, students will be expected to secure an internship and document internship hours, objectives and supervisor evaluations in the Portfolio. Prerequisites: Senior Standing.
Sample WebBSIT Program of Study

Freshman year: 

Introduction to IT

Sophomore Year or before:

Fall:  
Discrete Math for Information Technology

Programming and Problem Solving I

Spring: 
Programming and Problem Solving II, Statistics 

The Enterprise & Information Technology

Junior Year: 

Fall:
Architecture & Operating Systems



Web Application Development



System Analysis & Design



Introduction to Multimedia 



Technical Communication

Spring:
Data communication & Networking



Introduction to E-Commerce



Project Management



Free elective



Database Design & Development

Senior Year

Fall

Information Security



Professional Practices and Ethics



Free elective 

Human Computer Interaction



Customer Relationship Management

Spring
E-commerce Design and Development



E-commerce Policy and Law 

Systems Acquisition Integration and Implementation

Senior Project



Free elective

Appendix C

Faculty Qualifications for Teaching in Georgia's Online Bachelor of

Science in Information Technology (WebBSIT) Program
As of January 1, 2004, faculty who are qualified to teach in Baccalaureate programs and are currently teaching in any of the consortium school's Information Technology programs will automatically be certified to teach in the WEBBSIT.  It is expected that these faculty meet the Southern Association of Colleges and Schools (SACS) faculty guidelines (http://www.sacscoc.org/criteria.asp). The WEBBSIT administration will be responsible for maintaining faculty records including current faculty vita, relevant transcripts, and documentation that the faculty meet the SACS guidelines.

All hires made subsequent to January 1, 2004, for full-time faculty and all part-time faculty, who will teach in the WEBBSIT, must meet the Southern Association of Colleges and Schools (SACS) faculty guidelines.  The guidelines are in section 4.8.2.2 (http://www.sacscoc.org/SectIV.htm) of the criteria and the relevant paragraph is the following:

"Each full-time and part-time faculty member teaching credit courses leading toward the baccalaureate degree, other than physical education activities courses, must have completed at least 18 graduate semester hours in the teaching discipline and hold at least a master's degree, or hold the minimum of a master's degree with a major in the teaching discipline.  In exceptional cases, outstanding professional experience and demonstrated contributions to the teaching discipline may be presented in lieu of formal academic preparation.  Such cases must be justified by the institution on an individual basis."

It is also required that all institutions in the WEBBSIT consortium follow the SACS requirements pertaining to baccalaureate programs (http://www.sacscoc.org/SectIV.htm).

The Department Head of Information Technology or equivalent for each consortium institution is responsible for providing the WEBBSIT administrator with the relevant documents pertaining to full-time and part-time hires who will teach in the WEBBSIT program.  The WEBBSIT Executive Director will verify that the qualifications of potential personnel meet the SACS guidelines.  If the WEBBSIT administrator believes a new hire does not meet the guidelines, a majority vote by the Governing Board after a review of relevant materials will be the final resolution of the issue.

In all cases the consortium institutions will submit new WEBBSIT faculty candidates (vita, transcripts, and other relevant documentation) for approval to the WEBBSIT administrator at least two weeks prior to when the new faculty are to begin teaching in the WEBBSIT.  The WEBBSIT administrator will notify all institutions of newly qualified faculty prior to the beginning of classes each semester.

Appendix D

Draft General Criteria

For Undergraduate Information Technology Programs Evaluated by ABET-CAC
August 18, 2003

Objectives, Outcomes and Assessment

The program has documented measurable objectives and expected outcomes for graduating students, based on the needs of the program’s constituencies.  The program uses a documented process to regularly assess the extent to which its objectives and expected outcomes are being met.  The results of the assessments are used to develop and implement plans to effect continuous improvement of the program.   

Student Support

Students can complete the program in a reasonable amount of time.  

Students have ample opportunity to interact with their instructors.  Students are offered timely, qualified advising about the program’s requirements and their career alternatives.  Students who graduate from the program meet all program requirements.  

Faculty Qualifications 

Faculty members are current and active in the computing discipline associated with the program. Collectively, they have the technical breadth and depth necessary to support the program.

Faculty Size and Workload 

There are enough faculty members to provide continuity and stability, to cover the curriculum reasonably, and to allow an appropriate mix of teaching, professional development and scholarly activities for each faculty member.

Curriculum 

The program’s requirements are consistent with its objectives and expected outcomes.  The curriculum combines technical and professional requirements with general education requirements and electives to prepare students for a professional career and further study in the computing discipline associated with the program, and for functioning in modern society.  The technical and professional requirements include up-to-date coverage of basic and advanced topics in the computing discipline associated with the program, and appropriate mathematics.

Technology Infrastructure

Computing resources are available, accessible, and adequately supported to enable students to achieve the program’s expected outcomes and to support faculty teaching needs and scholarly activities.

Institutional Support and Financial Resources

The institution’s support for the program and the financial resources available to the program are sufficient to provide an environment in which the program can achieve its objectives and expected outcomes.  Support and resources are sufficient to provide assurance that the program will retain its strength throughout the period of accreditation.

Institutional Facilities

Institutional facilities including the library, other electronic information retrieval systems, computer networks, classrooms, and offices are adequate to support the objectives and expected outcomes of the program. 

Appendix E

Sample Job Description, WebBSIT Executive Director

Responsibilities:

Program management, oversight, & evaluation

Managing relationships with employers and among participating institutions

Fund raising / grant writing

Participate in marketing strategy

Qualifications

Masters in Information Technology or related field, Ph.D. preferred

At least three years experience in an academic setting, including experience with course and curriculum development and program evaluation

Teaching experience in an Information Technology subject area, 

Experience creating courses and teaching online, preferably with a major course management system such as Blackboard or WebCT.

Experience managing budgets and planning programs

Excellent oral and written communication skills

Description:

The Executive Director of WebBSIT will be responsible for managing, growing and evaluating the USG WebBSIT program. The WebBSIT program is an online Bachelor of Science in Information Technology degree program offered by a consortium of five institutions within the University System of Georgia. Responsibilities include teaching, assuring continuity across courses and within the curriculum; managing course development efforts; representing the program within USG, within the academic community at large, with accrediting agencies, and with strategic partners; and evaluating the program. The Executive Director will be located at [ ] and will report to the WebBSIT Governing Board.

The ideal candidate will have demonstrated experience leading diverse teams of academics, a track record teaching in IT, online teaching and course development experience, academic administrative experience at a program level, and experience working with strategic partners and vendors. 

Competitive salary and excellent benefit package.  Submit application, a letter of application describing how applicant meets or exceeds listed qualifications, current curriculum vitae, names, addresses, telephone numbers of three current references. 
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Key to Program Objectives:

1. Use and apply current discipline-related concepts and practices.

2. Identify and analyze organizational and individual problems or opportunities and define requirements for addressing them when applicable to IT.

3. Design and develop effective, IT-based solutions and integrate them into the user environment.

4. Create and implement effective project plans. 

5. Identify and investigate current and emerging technologies and access their applicability to address individual and organizational needs

6. Analyze the impact of technology on individuals, organizations and society.

7. Collaborate in teams to accomplish common goals.

8. Communicate effectively and efficiently. 
9. Recognize the qualities necessary to succeed in a professional environment. 
Prerequisite Tree for Area F and Required Courses

9.
Mathematics proposal to change prerequisites for Math courses (see below).  Giovannatti explained the Math departments desire to change all the MATH prereq’s to a minimum grade of “C”.  Proposal is listed below.  A motion was made by Hornbuckle, seconded by Welborn, and approved by committee at first reading.  

The Department of Mathematics proposes the following changes to the curriculum taught by the Department of Mathematics.

A. MATH 1113, Pre-Calculus

1. Require a grade of C or better in MATH 1101or MATH 1111 or equivalent mathematics placement scores, and grade of C or better MATH 1112 or successful completion of a high school course in trigonometry. 

2. Discussion and rationale.

a. Although a grade of D is a passing grade, teaching experience has shown that it does not correspond to sufficient mastery of the prerequisite skills to successfully pass MATH 1113.

b. It is in the student’s best interest to retake the prerequisite than to fail the attempted course.

B. MATH 1221, Finite Mathematics

1. Require a grade of C or better in MATH 1101or MATH 1111 or equivalent mathematics placement scores.

2. Discussion and rationale. Same as A.

C. MATH 1231, Introductory Statistics

1. Require a grade of C or better in MATH 1101or MATH 1111 or equivalent mathematics placement scores.

2. Discussion and rationale. Same as A.

D. MATH 1241, Survey of Calculus

1. Require a grade of C or better in MATH 1101or MATH 1111 or equivalent mathematics placement scores. 

2. Discussion and rationale. Same as A.

E. MATH 2020, An Introduction to Discrete Mathematics

1. Require a grade of C or better in MATH 1113 or MATH 1501. 

2. Discussion and rationale. Same as A.

F. MATH 2140, Introduction to Linear Algebra

1. Require a grade of C or better in MATH 1501. 

2. Discussion and rationale. Same as A.

G. MATH 2502, Calculus II

1. Require a grade of C or better in MATH 1501. 

2. Discussion and rationale. Same as A.

H. MATH 2503, Calculus III

1. Require a grade of C or better in MATH 2502.

2. Discussion and rationale. Same as A.

I. MATH 3902, Mathematical Applications for Information Technology

1. Require a grade of C or better in MATH 1221.

Discussion and rationale. Same as A.

10.
Proposed changes to the Communication & Media Studies as listed below.  Spence explained the changes and explained the reasoning to the committee.  Davis motioned, Novin seconded, and the committee approved at first reading.  

Pages 1-2 summarize the substantive changes approved by the Department of Humanities and the School of Arts and Sciences for the bachelor’s degree program in CMS. Pages 3-5 offer background on the program, present its learning outcomes, and explain the rationale for the proposed changes. An attachment includes the catalog copy that will enact these changes.

SUMMARY OF CHANGES

1) New admission requirements

Before beginning upper-division study in CMS, applicants must 

a. Have completed 45 semester credit hours;

b. Have achieved an overall institutional Grade Point Average (GPA) of at least 2.5
(If a student has no CCSU GPA, admission is based on transfer grades.); 

c. Have completed ENGL 1101, ENGL 1102, COMM 1110, and CMS 2100 with grades of A, B, C, or K;

d. Have completed (or be exempt from) both parts of the Regents’ Test (Essay and Reading);

e. Have successfully completed the CMS program-entry writing assessment with a Writing Criteria score of at least 5555555. 

The application process will be similar to those already in place for Teacher Education, the School of Business, etc. (See the included catalog copy for details.)

2) A streamlined and “disciplined” Area F

The revised Area F (and related Area C changes) are presented along with the current requirements on page 2. The primary change is a new language requirement.

3) New Guided Elective requirements
Students may take as many as 18 hours of “Guided Electives.” The following rules apply:

· All courses must be offered by departments within the School of Arts and Sciences;

· Courses selected must include at least two different prefixes (e.g. HIST and THEA);

· No more that 12 hours may be 1000- or 2000-level.

4) New graduation requirements 

CMS students must earn a grade of C or higher for all courses applied toward upper-division requirements.

	Current Area C 

C1. ENGL 2111, ENGL 2112, ENGL 2130, PHIL 2201, SPAN 2001, FREN 2001, SPAN 2002, FREN 2002

C2. ART 2301, ART 2302, CMS 2100, MUSC 2101, MUSC 2301, PHIL 2401, SPAN 2001, FREN 2001, SPAN 2002, FREN 2002, THEA 1100
Current Area F
F1.   Foreign Language.   

0 - 9 hrs.

Students are strongly recommended to show competence in a language other than English (preferably Spanish) through the 2002-level. (Note: credit for foreign language 1002 may be applied in Area B.2; foreign language 2001 and/or 2002 may be applied in Area C-1 and/or Area C-2.)

F2. Communication or performance art
0-6 hrs.


COMM 1110 
Spoken Communication

(Required here if not applied in Area B.2)


THEA 1880 
Introduction to Acting

F3. CMS 2100
Introduction to Film
0-3 hrs.


(Required here if not applied in Area C.2)

F4. Art, art history, aesthetics, or theater 6-9 hrs.


Any 1000- or 2000-level ART courses


PHIL 2401 
Introduction to Aesthetics

THEA 1100
Theater Appreciation

F5. Courses in literature


3-6 hrs.


ENGL 2111
World Lit. I – Pre-Modern


ENGL 2112
World Lit. II –Modern


ENGL 2121
British Literature I



ENGL 2122
British Literature II


ENGL 2130
American Literature


F6. Related Fields


0-9 hrs.


MATH 1231
Statistics
(Recommended if not applied in Areas A or D)

Lower-division courses in BUSA, ECON, HIST, ITxx, JOUR, PHIL, POLS, PSYC, or SOCI.

Note: The Communication and Media Studies program will accept with no loss of credit transfer students who have completed an approved USG Area F in Art, Journalism/Mass Communications, English, Speech, Technical and Professional Communication, or a foreign language. Other completed Area F transfers may be considered by appeal to the Department of Humanities.
	Revised Area C

C1. ENGL 2111, ENGL 2112, ENGL 2130, PHIL 2201 

C2. ART 2301, ART 2302, MUSC 2101, MUSC 2301, PHIL 2401, THEA 1100

Revised Area F
F1.  International Languages

0-9 hrs.

SPAN 1002

FREN 1002

SPAN 2001 
OR
FREN 2001

SPAN 2002

FREN 2002

Students are required to show competence in a language other than English (preferably Spanish) through the 2002 level. 

F2. Communication and performance art
0-6 hrs.


COMM 1110 
Spoken Communication

(Required here if not applied in Area B.2)


THEA 1100
Theater Appreciation 


THEA 1880 
Introduction to Acting

F3. CMS 2100
Introduction to Film
3 hrs.

F4.  Art, art history, or aesthetics

3-6  hrs.


Any 1000- or 2000-level ART courses


PHIL 2401 
Introduction to Aesthetics

F5. Literature



3-6  hrs.


ENGL 2111
World Lit. I – Pre-Modern


ENGL 2112
World Lit. II –Modern


ENGL 2121
British Literature I



ENGL 2122
British Literature II


ENGL 2130
American Literature




BACKGROUND

CMS is an unconventional degree program. A Bachelor of Arts degree administered by the Department of Humanities, CMS emphasizes education in the liberal arts: literature, theater, art, philosophy, and languages. This arts-centered approach differs significantly from social-science-based communications programs offered by neighboring schools like Georgia State. The ability to write and speak well, the ability to think critically about differing modes and styles of communication, the ability to recognize quality in written, spoken, visual, and multimedia texts—these are broad-based, flexible skills that will enrich our graduates’ lives. Importantly, these same skills will enable graduates to thrive in professions that are being revolutionized by information technology.

In 2001, Clayton State gambled that both students and employers would recognize the value of this unconventional approach. Fortunately, we seem to have been right. As of August 2003, 105 students have declared CMS as their major, and twelve more are finishing the Journalism/Mass Communication associate’s degree that has been superseded by CMS. This is on target with our projections in the BOR proposal, which forecast 100 CMS majors in AY 03-04. Our first five graduates left the program in May. Three have jobs in field, one is playing professional basketball, and one is pursuing an MA in English at Georgia State.
These initial successes give us the opportunity to implement some of the higher standards that we put on hold during the rollout of the new degree. Unfortunately—as the assessment data below suggests—these changes meet a pressing need. Simply put, our students’ levels of achievement are not meeting the goals presented in our Learning Outcomes. What follows is a description of this problem and the solutions that we have devised to address it.

LEARNING OUTCOMES

Graduates of the B.A. program in Communication and Media Studies will demonstrate the following characteristics: 

1. High-level communication skills in a variety of written and spoken presentations and interpersonal and group interactions;

2. High-level critical thinking skills in effective analysis of a variety of communication situations (involving purpose, audience, and media) and in successful decision-making adaptation to the demands or opportunities of those situations; 

3. Knowledge of the interrelationships between communication media and human society through history and across various global cultures;

4. Knowledge of aesthetics, differing conceptions of beauty and taste, and their relevance to human communication throughout history and across cultures; 

5. Knowledge of ethics, differing conceptions of right conduct, moral character, and justice, and the central role of ethical behavior in sustaining human culture and communication; 

6. Knowledge of the current major forms of global communication and media, including those involving recent technological innovations;

7. Readiness to enter a communication- or media-related career through successful completion of an appropriate internship.

NEW ADMISSION REQUIREMENTS

The first item in the Learning Outcomes is foundational: CMS will stand or fall based on its ability to produce highly proficient speakers and writers. For speaking, the evidence is encouraging: students exiting the capstone CMS 4500 generally meet the “high-level” standard. Unfortunately, the case for writing is more worrisome.

Because both our assessment tools and many upper-division classes are still being perfected, our evaluations in this area remain largely anecdotal. What we do know is that the CMS faculty is in unanimous agreement: our majors’ writing skills currently fall below the “high-level” standard. Compounding the problem, our current assessment tools are ill equipped to diagnose deficiencies in time to help students improve.

Writing Assessment: The program’s entry-level assessment is administered in ENGL 3900, a class that CMS students often do not take until their senior year. Thus, by the time writing deficiencies are diagnosed, it is often too late to fix them. In order make the assessment more functional, we will move our initial assessment from ENGL 3900 to the new CMS admissions application process. (The Teacher Education program’s process will serve as a model for our own.)

Objective Admissions Criteria: To gain a better sense of objective determinants for success in our upper division, we have analyzed the midterm grade percentages of CMS majors in three classes. The students were separated into two groups, based on the criteria listed to the right of Table 1. The table itself presents the average percentage grade at midterm for each group. 

	Table 1: CMS majors in Fall 2003 classes
	
	Table 1 Criteria

· C’s or better in ENGL 1101, ENGL 1102, and COMM 1110 

· Successful completion of the Regents’ Test

· Institutional GPA of 2.5 or higher



	
	Number of
students
	Midterm
GPA
	
	

	CMS 3101
	
	
	
	

	Students meeting criteria
	6
	3.0
	
	

	Students not meeting criteria
	10
	1.7
	
	

	
	
	
	
	

	CMS 3200
	
	
	
	

	Students meeting criteria
	9
	2.1
	
	

	Students not meeting criteria
	7
	1.1
	
	

	
	
	
	
	

	CMS 3500
	
	
	
	

	Students meeting criteria
	4
	2.8
	
	

	Students not meeting criteria
	5
	1.8
	
	


As Table 1 demonstrates, the listed criteria are good predictors of success in all three classes. More importantly, the average GPA for students who do not meet the basic criteria are all in the D range. Clearly, we need to do more to ensure that our students are prepared to succeed before they reach the upper division.

Producing graduates with “high-level” writing skills requires that we first identify students with a reasonable chance of profiting from advanced study. We then must articulate, enforce, and help these students to meet our high expectations. Admissions requirements will change both the perception and the behavior of prospective CMS students, encouraging them to concentrate on the skills that they will need to succeed in our program and in their careers.

CHANGED AREA F

The current Area F is so flexible that it offers little coherence in its preparation of students entering their junior year. The new Area F (and related changes in Area C) clarify the requirements and also emphasize the fundamental role played by the liberal arts in the CMS curriculum. For example, students will be required to master a language other than English through the 2002 level. 

This language requirement is consistent with standards at peer institutions. Georgia State's College of Arts and Sciences, for example, requires foreign language 1002 for all Bachelor of Arts degrees, including those in its film and video, journalism, and speech programs. More importantly, our new requirements respond to long-term demographic and economic trends in Georgia and the nation: both the globalizing economy and the dramatic rise of Georgia’s Hispanic population mean that that some knowledge of international languages—especially Spanish—will soon be an indispensable skill for CMS professionals. 

The revised Area F also eliminates F.6, which includes a grab bag of courses from business, technology, and the social sciences. Students still may apply up to 18 hours of such courses to the upper-division "Guided Electives." MATH 1231 will remain recommended in Areas A2 or D2.

The new Area F will allow instructors teaching upper-division classes to assume (and build upon) a more coherent body of knowledge and skills shared by all CMS majors. In keeping with this, the program no longer will accept transfers of completed Area F’s from tangential AA degrees. (See the note on page 2 under “Current Area F” for the superseded rules covering this.)

NEW GUIDED ELECTIVE REQUIREMENTS

Currently, the only constraint on Guided Electives is that two prefixes be represented. The more detailed standards will help to ensure that all courses are appropriate to the student’s educational and career goals.

NEW GRADUATION REQUIREMENTS

This change would bring the CMS program into accord with the University's default standards: "Unless otherwise stated, all upper division courses in baccalaureate degree programs require a minimum grade of C" (2003-04 Academic Catalog 64).

CONCLUSION

Businesses hiring CMS graduates expect advanced communication skills—including a high level of competency in written and spoken English. Unless we meet these expectations immediately, the degree will quickly become valueless. The Department of Humanities believes that the changes outlined here will allow us to take a significant step in this direction.

School of __Arts & Sciences________
      Dean: _____Ray Wallace____________________ _____

Dept. of _____Humanities_________       Dept. Head/Asso. Dean: _____Bill Pasch_____________

                                                                      Other Faculty Contact: _____Steve Spence___________
       

Part A – Basic Catalog Information

1.  Prefix, number, and hours distribution: CMS 4xxx (3-0-3)
     (Number subject to Registrar’s approval.)

2.  Title: Digital Video Production

3.   Restrictions (if any):

a.  prerequisite(s): CMS 2100 (C).
b. corequisite(s) (normal or absolute): None.
c.  other restrictions:  
d.  other comments: None.

4.  Course description for catalog:

An introduction to the three phases of digital video creation: pre-production, production, and post-production. Students will be required to attend events (e.g. video shoots) scheduled outside of regular class hours.

5.  Semester of Implementation:

Fall 2004

Part B.  Justification. 
1.  Where will the course fit in the curriculum and what students are likely to take it?

CMS 4xxx will serve as a program elective for the BA in Communication and Media Studies. It will also serve as an upper-division option for the minor in Art. In addition, students in other departments (e.g. IT majors interested in multimedia) may use the course as an outside elective. 
2.  Why is the course needed at CCSU?

Skills in digital video design and production are becoming an expected part of the knowledge base for professionals in public relations, corporate training, and the mass media—all fields that our CMS students are preparing to enter. To develop professional-caliber skills in these areas, students need extensive hands-on experience using cameras, lights, sound-recording equipment, and digital editing tools.
3.  What similar courses (models) at other institutions have helped guide this proposal?

Georgia State University, FILM 4120, Filmmaking I

University of Georgia, TELE 3210, Introduction to Production Basics

4.  Why are the restrictions needed? (prerequisites, corequisites, etc.): 
The prerequisite, CMS 2100, introduces the basic elements of motion-picture form: camerawork, editing, narrative, sound, and mise-en-scène. CMS 4xxx draws extensively on students’ knowledge of these fundamental concepts and terms.
5.  What impact will the addition of this course have on other courses and/or other programs at CCSU? (e.g. similar courses, enrollment shifts, faculty shifts, accreditation impact, adjusted curriculum, etc.)

A stand-alone video production course will allow CMS 3502 New Media Design to emphasize other facets of new media, including hypertext and interactive animation. However, the total number of CMS elective courses offered in any given semester will not decrease as a result of the addition of CMS 4xxx. Because of projected enrollment growth for both the university and CMS, the new course will not reduce the numbers of students in other classes. 

Part C.  Course Content 

1.  What learning outcomes for the major will the course address?

Communication and Media Studies (CMS) Outcome 2:  "High-level critical thinking skills in effective analysis of a variety of communication situations (involving purpose, audience, and media) and in successful decision-making adaptation to the demands or opportunities of those situations."

Students will analyze the content, contexts, and goals of diverse video projects; they then will design and implement appropriate camera placements, lighting, sound, editing, and other meaningful elements of video texts.

CMS Outcome 4: "Knowledge of aesthetics, differing conceptions of beauty and taste, and their relevance to human communication throughout history and across cultures."

Through the hands-on creation of their own video images, students will gain a deeper appreciation of excellence in this medium.  

CMS Outcome 6:  "Knowledge of the current major forms of global communication and media, including those involving recent technological innovations."

As noted in section B2, skills in digital video design and production are becoming an expected part of the knowledge base for professionals in many fields of communication. These skills also will translate into facility with web design, since the advance designers already combine moving images, editing, and sound to create meaningful user experiences.
2.  How will the course address the general education outcomes of Communication and Critical Thinking?

Communication: The course expands students’ range by increasing their ability to communicate using moving images.
Critical Thinking: The course’s contribution to critical thinking is discussed above, under CMS Outcome 2. 

3.   Tentative course materials (textbooks, software, etc.)

Newton, Dale and John Gaspard. Digital Filmmaking 101: An Essential Guide to Producing Low Budget Movies. Studio City, CA: Michael Wiese, 2001. ISBN: 0941188337.

Shaner, Peter and Gerald Everett Jones. Real World Digital Video. Berkeley, CA: Peachpit Press, 2003. ISBN: 0321127293.
Three mini-DV tapes (about $20 at 2003 prices).

4.   Expected method(s) of delivery (on-campus, on-line, hybrid, etc.)

Because of its workshop structure, the course will be offered in a traditional, on-campus format. Most sections will likely be scheduled as single-day, three-hour blocks. Students also will be required to attend scheduled events (e.g. news coverage, production sets) outside of regularly scheduled class hours.
5.  Tentative course outline: Attached.

Part D.  Faculty, Facilities and Expenses

1. Will the course be taught by existing faculty with existing qualifications or will new faculty or new faculty development be needed?

Dr. Steve Spence, Assistant Professor of English, will teach all sections.

2.  What impact will having faculty teach this course have on other courses? 

The impact will be minimal; the total number of CMS elective courses offered in any given semester will not decrease as a result of the addition of CMS 4xxx. 
3.  What proportion of the sections of the course are expected to be taught by full-time and part-time faculty?

Full-time faculty will teach both of the two yearly sections.

4.  What expenditures, if any, will be required beyond faculty salaries and routine clerical support?  (e.g. new equipment, new facilities, new software, etc.)

In AY 02-03, the university invested $11,500 in the basic cameras, lights, and other equipment necessary to teach video production. To supplement this initial investment, we anticipate approximately $1000/year in spare parts, upgrades, and additional equipment.

Part E.  Enrollment

1.  estimated number of sections per year: 2

2.  estimated average enrollment per section: 20

3.  estimated total enrollment per year: 40

4.  estimated reduction in enrollment in other courses, if any, as a consequence of new course (explain):

We expect overall enrollment increases to more than compensate for the addition of CMS 4xxx.

ATTACHMENT -- Tentative Course Outline for Digital Video Production

Week 1 
Introductions; Basic equipment care and operation

Week 2 
Scripts and scripting

Week 3 
Lighting 1: 3-point lighting

Week 4 
Lighting 2: Exterior and problem-solving

Week 5 
Shots and Shot Plans

Week 6 
Sound I

Week 7 
Sound II; Midterm Exam

Week 8
Pre-production I: budgets, script breakdown, planning

Week 9
Pre-production II: casting, crew

Week 10
Production I

Week 11 
Production II

Week 12 
Editing I

Week 13 
Editing II

Week 14
Editing III 

Week 15
Screenings and final exam
Submitted by:
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Part A – Basic Catalog Information

1.  Prefix, number, and hours distribution: CMS 4xxx (3-0-3)

     (Number subject to Registrar’s approval.)

2.  Title: Film Analysis and Criticism

3.   Restrictions (if any):


a.  prerequisite(s): ENGL 1102 (C); CMS 2100 (C)

b. corequisite(s) (normal or absolute): None.


c.  other restrictions:  

d.  other comments: None.

4.  Course description for catalog:

This course continues the humanities-based approach to cinema begun in CMS 2100, now in a writing-intensive format. Through weekly writing assignments, students master the analysis of motion-picture form, including camerawork, editing, narrative, sound, and mise-en-scène. The course also considers multiple approaches to film theory and criticism within historical and international contexts. Attendance is required for weekly out-of-class screenings.
5.  Semester of Implementation:

Fall 2004

Part B.  Justification. 
1.  Where will the course fit in the curriculum and what students are likely to take it?

It will serve as an upper-division elective for the B.A. in Communication and Media Studies and for other students interested in cinema, including those studying Visual Arts, Performing Arts, Psychology, Philosophy, English, and others.
2.  Why is the course needed at CCSU?

Given cinema's central place in contemporary culture, our students need opportunities to become more informed, sophisticated viewers of this influential art form. Through weekly written analyses, students in this course will gain a thorough grounding in the special "grammar" of film—camerawork, editing, narrative, sound, and mise-en-scène—as it is used to construct meaning. Further, the course locates contemporary methods of critical film evaluation within historical and international contexts.
3.  What similar courses (models) at other institutions have helped guide this proposal?

Georgia State University, FILM 1010, Film Aesthetics and Analysis

Emory University, FILM 270, Introduction to Film 

Emory University, FILM 401, Film Criticism

University of Georgia, DRAM 2120, Introduction to Cinema

University of West Georgia, COMM 3556, Film and Culture
4.  Why are the restrictions needed? (prerequisites, corequisites, etc.):

Since Film Analysis and Criticism is a senior-level writing class, students should have successfully completed ENGL 1102. Likewise, it is the goal of CMS 4xxx to expand upon the cinematic language introduced during CMS 2100. Therefore, students must have basic skills (at least a C level) in the terminology learned during the Introduction to Film course.

5.  What impact will the addition of this course have on other courses and/or other programs at CCSU? (e.g. similar courses, enrollment shifts, faculty shifts, accreditation impact, adjusted curriculum, etc.)

Qualified full-time faculty will shift their teaching load by substituting this course for another course once a year.

When the proposed English B.A. is implemented, the course also will serve as program elective for English majors. 

Part C.  Course Content 

1.  What learning outcomes for the major will the course address?

Communication and Media Studies (CMS) Outcome 1:  "High-level communication skills in a variety of written and spoken presentations and interpersonal and group interactions."

Through weekly writing assignments, in-class presentations, and a final paper, students will learn to write and speak about film using terms and concepts drawn from discipline of film studies. Mastery of these terms and concepts will add a new dimension to students’ communicative skills, enabling them to translate the visual language of film into English in a knowledgeable and sophisticated way. 
CMS Outcome 2:  "High-level critical thinking skills in effective analysis of a variety of communication situations (involving purpose, audience, and media) and in successful decision-making adaptation to the demands or opportunities of those situations."

Students will learn the concepts and vocabulary necessary to think deeply and critically about moving-image texts. The major assignments will require students to incorporate these concepts into original analyses of particular filmic texts and contexts.

CMS Outcome 3: "Knowledge of the interrelationships between communication media and human society through history and across various global cultures."

The course investigates different and changing cinematic conventions and the ways that these differences reflect cultural values, both in other regions and in different eras. Students will compare a variety of critical approaches and methodologies spanning the history of Film Studies, including national and international texts.

CMS Outcome 4: "Knowledge of aesthetics, differing conceptions of beauty and taste, and their relevance to human communication throughout history and across cultures."

The course investigates film as a modern art form, and analysis of the medium's aesthetics occupies a central place in the syllabus. Film's links to literature and the visual arts will be considered, and students will study expressive and individualistic filmmaking in addition to the products of mainstream Hollywood.  

CMS Outcome 6:  "Knowledge of the current major forms of global communication and media, including those involving recent technological innovations."

The proposed course enhances our present offerings for CMS majors, since the ability to write about film specifically and moving-image texts in general—major forms of present and future U.S. media—increases students’ awareness of the ideological and technological workings of visual image texts. 
2.  How will the course address the general education outcomes of Communication and Critical Thinking?

Critical Thinking: Roughly the first half of the semester is devoted to practicing the techniques and terminology specific to film studies. Students will analyze individual film texts in writing. In the second half of the course, students apply their new skills and knowledge to the study of various approaches to film theory and criticism. All instruction in the course will be oriented toward providing students with the knowledge base and reasoning contexts necessary for a sophisticated understanding of film as an artistic and communicative medium. 

In addition, the proposed course contributes to important aspects of the University's mission: 

Global Contexts of Contemporary Life: Although the course emphasizes U.S. filmmaking, several weeks are devoted to film and filmmakers from other parts of the world, including one or more of the following cinemas: Japanese, Latin American, Hong Kong, African, European, and Indian. These international cinemas also are represented in examples used throughout the semester. 

Information Technology: Film is one of the most ubiquitous and influential information technologies in existence. Its importance will only grow as digitization continues to blur the lines separating computers from other media forms. Already, for example, advanced web designers are combining moving images, editing, and sound to create meaningful user experiences. This new course thus provides our students with a crucial opportunity to develop their understanding of and facility with tomorrow's information technologies.

3.   Tentative course materials (textbooks, software, etc.)

Required film screenings

Attendance is required for weekly out-of-class screenings.

Required textbooks

Braudy, Leo and Marshall Cohen. Film Theory and Criticism. 5th Edition. Oxford UP, 2000.

Corrigan, Timothy. A Short Guide to Writing About Film. 4th Edition. New York: Longman, 2001.

Recommended textbooks**

Bordwell, David and Kristin Thompson, Film Art: An Introduction, 7th Edition. New York: McGraw-Hill, 2003.
Bordwell, David. McGraw Hill Film Viewer's Guide  (included with above textbook)

**These two recommended texts are required textbooks for the prerequisite course CMS 2100; students can therefore re-use their earlier texts for CMS 4xxx at no additional expense.

4.   Expected method(s) of delivery (on-campus, on-line, hybrid, etc.)

Instructional technology: Throughout the semester, lectures will use extensive "clips" from a wide range of films to illustrate and explain key concepts. Thus, the class will depend on the technical resources of the model classrooms, particularly their abilities to project DVD and VHS formats on a large screen. Because of their upgraded sound and video controls, the ideal classrooms for the course are those in the Lecture Hall and the new University Center.

Distance learning: Film Analysis and Criticism would probably work best as an on-campus course, but it does offer the possibility of a hybrid format. Because film lectures depend upon the extensive use of recorded film clips, in-class instruction will be necessary for at least one class period to introduce and discuss the weekly topics. However, after this initial lecture, it is possible that students could write about assigned films found on reserve in the library or currently screening in local theaters. They could then submit their written criticism of each film electronically.
5.  Tentative course outline: Attached please find a tentative course description and outline.

Part D.  Faculty, Facilities and Expenses

1. Will the course be taught by existing faculty with existing qualifications or will new faculty or new faculty development be needed?

Existing Faculty: Dr. Virginia Bonner, Assistant Professor of Humanities and Media Studies, has designed the course and will teach all sections offered.

2.  What impact will having faculty teach this course have on other courses?

The total number of CMS elective courses offered in any given semester will not decrease as a result of the addition of Film Analysis and Criticism.

3.  What proportion of the sections of the course are expected to be taught by full-time and part-time faculty?

Full-time faculty will teach all sections.

4.  What expenditures, if any, will be required beyond faculty salaries and routine clerical support?  (e.g. new equipment, new facilities, new software, etc.)

The Library's current holdings include approximately 800 VHS and DVD copies of films from a wide range of cinemas. These form the core of an excellent film program. In addition to continuing annual purchase requests made by the Art, Film, and Video Club (from student activities funds), the Department of Humanities will likely spend $200 per year on new titles.

Part E.  Enrollment

1.  estimated number of sections per year: 1

2.  estimated average enrollment per section: 24

3.  estimated total enrollment per year: 24

4.  estimated reduction in enrollment in other courses, if any, as a consequence of new course (explain): N/A
Tentative Course Description and Outline

CMS 4xxx Film Analysis & Criticism

Course Objectives and Format

The term "film criticism" tends to conjure images of thumbs pointing up and down, of movie reviews that classify all movies as “good” or “bad.” This course does not review and evaluate films as such.

Instead, for the first half of CMS 4xxx we will evaluate film texts through “film analysis,” the systematic study of the formal film techniques that we learned in Introduction to Film (CMS 2100). During the second half of the course, we will study various approaches to “film criticism,” and we will learn to ask questions of cinema’s aesthetic and social roles. Some of the questions that we will pose include:

· What is the "language" of film? In what sense is film an art? Who is the artist behind a film? 

· Are movies products of their culture or do they shape that culture?

· How do cultural factors such as race, gender, and sexual orientation affect the film and the spectator?

Such questions have been asked since audiences first began watching movies more than 100 years ago. In this “film criticism” section of the course, we will explore some of the answers that film critics and theorists have proposed. We will read a variety of essays from different critical and theoretical perspectives, and we will write about selected films as examples for discussion. By the end of the term, students will be able to: 

· fluently write about cinema using basic film terminology 

· understand and discuss major trends in film theory and criticism 

· analyze films using different critical approaches 

· understand your own ideas about film in relation to these trends and types of criticism

Course Requirements

25%
Attendance & participation

25%
Leadership of Class Discussion 

25%
Weekly Film Response Journal

25%
Final paper

Course Outline
Section I: Film Analysis

Week 1
Introduction

Week 2
Form & Style in 
Week 3
Narrative

Week 4
Mise-en-scène
Week 5
Camerawork 

Week 6
Editing

Week 7
Sound

Week 8 
Wrap-up: Film Analysis

Section II: Film Criticism

Week 9
Film Language (Eisenstein, Bazin)

Week 10
Film and Reality (Bazin, Deren, Brakhage)

Week 11
The Film Artist (Sarris, Wollen)

Week 12
Spectator Studies (Hansen, Haskell)

Week 13
Genre Studies (Wood, Elsaesser, Modleski)

Week 14
Gender Theory and Spectatorship (Mulvey, Doane)

Week 15
Race Theory and Spectatorship (Diawara, Hooks)

Week 16
Queer Theory and Spectatorship (Butler, Vito)

Communication and Media Studies

Bachelor of Arts (B.A.)

The Bachelor of Arts in Communication and Media Studies (CMS) equips graduates with a solid theoretical and historical understanding of human communication, combined with practical skills in professional writing and speaking. The degree combines an emphasis on the traditional liberal arts with recognition of the shaping roles played by media in the transmission of human culture. Following completion of a core sequence stressing aesthetics, digital technologies, ethics, writing, and speaking, students select from electives in multimedia production, media studies, literature, international languages, specialized writing, and related fields. In addition, students gain work experience through required internships in a variety of settings, including the mass media; the theater; corporate departments of communication, training, and marketing; the graphic arts; advertising; and public relations. In sum, the Communication and Media Studies curriculum produces high-quality speakers and writers who are fluent in the aesthetic, ethical, social, and technological dimensions of human communication.

Program Requirements for the Bachelor of Arts (B. A.)

in Communication and Media Studies

Students seeking the B.A. in Communication and Media Studies (CMS) must meet all University admission, academic progression, and graduation requirements. In addition, applicants must satisfy the following additional requirements in order to be admitted to the CMS program:

f. Have completed 45 semester credit hours;

g. Have achieved an overall institutional Grade Point Average (GPA) of at least 2.5
(If a student has no CCSU GPA, admission is based on transfer grades.); 

h. Have completed ENGL 1101, ENGL 1102, COMM 1110, and CMS 2100 with grades of A, B, C, or K;

i. Have completed (or be exempt from) both parts of the Regents’ Test (Essay and Reading);

j. Have successfully completed the CMS program-entry writing assessment with a Writing Criteria score of at least 5555555. 

Students who plan to major in CMS will be admitted to CCSU as pre-CMS majors. Upon meeting the aforementioned requirements, pre-CMS students are required to apply for admission into the upper-division program. An application form may be obtained on the web at http://a-s.clayton.edu/cais/cms/, from the Department of Communicative Arts and Integrative Studies in A&S 110 (770-961-3460), or from the Office of Student Advisement. Students will be notified of acceptance both by formal letter and by email. 

A student not admitted into the CMS program may elect to repeat courses that were not satisfactorily completed and that disqualified him or her from admission. If a student elects to repeat such courses and receives grades that meet the above criteria, the student may reapply for admission to the CMS program. 

Transfer students will be required to meet the same criteria as CCSU students. For transfer students who meet the admissions requirements, the application deadline will be the same as the application deadline for the University.

Following acceptance as a CMS major, students must meet the following degree progression requirements: 

1. Students must earn a grade of C or higher in all classes applied to upper-division degree requirements.

2. Either at the point of entry or at any other time prior to their being allowed to register for the senior seminar, CMS 4500, students who demonstrate less than satisfactory writing skills (as determined by the CMS program faculty) may be required to enroll in WLAB 2999 (as many times as necessary) and to remain enrolled until demonstrating that the writing deficiencies have been remedied. A program-entry assessment of speaking skills is administered in the junior-level required course COMM 3100 (Professional Speaking). Students with deficiencies in speaking skills may be required to enroll either in WLAB 2999 or in other appropriate non-graduation-credit remediation. 

3. Program exit assessments in writing and speaking skills are administered in the senior seminar, CMS 4500 (Global Contexts in Communication and Media Studies). In order to earn a grade of C or higher in CMS 4500, CMS students must pass these assessments. Students who need to repeat CMS 4500 may additionally be required to co-enroll in WLAB 2999 or to enroll in other remedial instruction as appropriate. 

	New CMS Area C

C1.
ENGL 2111, ENGL 2112, ENGL 2130, PHIL 2201 

C2.
ART 2301, ART 2302, MUSC 2101, MUSC 2301, PHIL 2401, THEA 1100

New CMS Area F
F1.   International Languages

0-9 hrs.

SPAN 1002

FREN 1002

SPAN 2001 
OR
FREN 2001

SPAN 2002

FREN 2002

Students are required to show competence in a language other than English (preferably Spanish) through the 2002 level. 

F2. Communication and performance art
0-6 hrs.


COMM 1110 
Spoken Communication

(Required here if not applied in Area B.2)


THEA 1100
Theater Appreciation 


THEA 1880 
Introduction to Acting

F3. CMS 2100
Introduction to Film
3 hrs.

F4.  Art, art history, or aesthetics

3-6  hrs.


Any 1000- or 2000-level ART courses


PHIL 2401 
Introduction to Aesthetics

F5. Literature



3-6  hrs.


ENGL 2111
World Lit. I – Pre-Modern


ENGL 2112
World Lit. II –Modern


ENGL 2121
British Literature I



ENGL 2122
British Literature II


ENGL 2130
American Literature





New Courses [Complete New Course Proposals are attached.]

ART 2xxx Painting Studio I

The course applies the study of color and composition to the creation of paintings in both oil and water-based media. Students prepare sound painting supports of canvas, paper and panel.

Prerequisite: ART 1101 (C)

COMM 3xxx Introduction to Research Design and Analysis

Introduction to Research Design and Analysis familiarizes CMS majors with social science research.  Specifically, the course introduces students to theory formation, research methodology, data measurement and data analysis.  
Prerequisites:
Admission to CMS program;

ENGL 1102 (C);



COMM 1110 (C);



CMS 2100 (C)

CMS 4xxx Film Analysis and Criticism

This course continues the humanities-based approach to cinema begun in CMS 2100, now in a writing-intensive format. Through weekly writing assignments, students master the analysis of motion-picture form, including camerawork, editing, narrative, sound, and mise-en-scène. The course also considers multiple approaches to film theory and criticism within historical and international contexts. Attendance is required for weekly out-of-class screenings.
Prerequisite:
CMS 2100 (C);

ENGL 1102 (C)

CMS 4xxx Digital Video Production

An introduction to the three primary phases of digital video creation: pre-production (planning), production (shooting), and post-production (nonlinear editing). Students are required to attend scheduled events that occur outside of regular class hours.

Prerequisite:
CMS 2100 (C) 

Revised Course Title and Description

CMS 3101 Media and Culture
An introduction to humanities-based approaches to the study of media and culture. Theories of textual and visual signification are introduced, including the contributions of discursive contexts and audience expectations. The class considers questions of taste, quality, and cultural identity, particularly as applied to contemporary and emerging media technologies.

Prerequisites:
Admission to CMS program;

ENGL 1102 (C);



COMM 1110 (C);



CMS 2100 (C)

Justification: The addition of Introduction to Research Design and Analysis frees this course to focus exclusively (and in more depth) on humanistic approaches to media and culture.

Revised Course Prefix, Title, and Description [replaces CMS 3501]

ENGL 3xxx Introduction to Creative Writing  

Elements of writing poetry, fiction, and creative non-fiction through selected readings and discussion of student writing.

Prerequisite:
ENGL 1102 (C)

Justification: We are aligning the focus of the course with the strengths of Dr. Jennifer Griffith, the faculty member we hired to teach it. The ENGL prefix is a better fit with its content than CMS.

New Prerequisites

CMS 3200 History of Communication 

Prerequisites:
Admission to CMS program;

ENGL 1102 (C);



COMM 1110 (C);



CMS 2100 (C)

CMS 3500 Writing and Editing for the Mass Media
Prerequisites:
Admission to CMS program;

ENGL 1102 (C);



COMM 1110 (C);



CMS 2100 (C)

11.
Mid-Term Grade Guidelines:  Some discussion about the guidelines but the committee will wait until the next meeting to make a final decision.  Send all suggestions via email to George Nakos.

12.
Gmeiner reminded the committee that no changes would be processed in Banner until a New Course Action Form was completed and signed by the CAPC chair.  

Next meeting: December 2, 2003.

Meeting adjourned at 1:30 p.m.

Affirmative action statement





Program Objectives





Introduction to IT





PPS I





DiscreteMath





Statistics





EntrpriseIT





WebAD





Sys A&D 





DB





PPS II





EComrce





SAI&I 





Proj Mgmt





Arch O/S





DataComN





InfoSecur





TechCom





HCI





MM / IT





 PP Ethics





Sr.Proj





Key:


			Required for Program Admissions





			Pre (suggested) or co-requisite
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