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· Budget processes and legislative actions While interrupted by weather emergencies, legislature has begun to work on the Governor's budget for FY 2019 and complete work on the FY 2018 budget. The last phase of the Academic core renovations was not part of the governor's recommendation. We will begin actions to try to have this included by the legislature. The budget did include an increase for funding dual enrollment programs, as well as funds to address insufficient earlier payments for the TRS system—essential for preserving the state bond rating. It did not include recommendations for salary increases for state employees. We have scheduled a university planning and budget advisory committee meeting for early February to continue internal conversations about institutional budget processes and activities.
· Strategic planning updates Together with Dr. Melony Carter, I am meeting with the chairs of the strategic planning implementation groups to update progress, and prepare for public sessions alter this semester
· Weather cancellations Thanks to our colleagues for adapting well to changes in the early parts of the semester for weather. We make every effort to balance institutional faculty staff and student safety with the commitment to advance learning for our students in classes. By way of information, we begin the process of reviewing options for closure and/or delay with early weather reports. Usually included in these generally e-mail discussions will be university police, facilities, institutional VPs, representatives of Athletics and Spivey Hall (often with programs using facilities, and effected by schedule changes).  We take into consideration closure reports and recommendations from state officials (the most recent closures came with declaration of state emergency by the governor's office), other area closures (many faculty, staff and students are affected by local school closings—when Henry Schools close, we must cancel classes held at the advances academy, for example), If we have already cancelled classes, facilities and public safety provide recommendations based on conditions on and around campus. When closures occur, arrangements must be made with food services to provide meals for residential students.  Even if one does believe in climate changes, weather is very difficult to predict. 
· Thanks and questions




