Community Engagement

Steering Committee Focus

Groups

June 2023 Alumni Focus Group

* 22 Steering Committee Members September 2023

8 Alumni

* Sessions discussed the strengths, .

challenges, and opportunities . Conversation identified

External Stakeholder

Interviews
Sept.-Oct. 2023

present at Clayton State.

S

strengths, opportunities,
and challenges and/or
threats perceived by
alumni of Clayton State.

Faculty & Staff Workshops
September 2023

* 45 Faculty and Staff

*  Workshops provided space for
the discussion of institutional

Student Focus Groups
Sept.-Oct. 2023

~10 External Stakeholders
engaged by President Lewis and
the Huron team.

Targeted discussions about the
current perception of Clayton
State within the community and
opportunities for growth.

strengths and differentiators,
opportunities for growth, and
external threats and internal
barriers present.

* 65+ Students, including
students from PARA
1101, CSU 1000, and
student org. leaders

* Sessions presented the
opportunity for
students to describe the
current state of Clayton
State and hopes for its
future.

Internal Survey
October 2023

CCCLAYTON STATE
= "UNIVERSITY

Board of Trustees Focus

Group
October 2023

20 Trustees

Conversation to gather
information on important
areas of focus, perception,
and actions to strengthen
community and
corporate partner ties.

External Survey
October 2023

* 85 Alumniand External
Community Member
Responses

* Survey to gather information
on perception of the mission
and values, as well as
opportunities for the future.

» 116 Students, Faculty, Staff, &
Administrator Responses

* Targeted survey to gather information on
perception of the mission and values, as
well as opportunities for the future.
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