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~ Projection - Student fees account for 93% of the FY20 athletics budget.
| Services provided by this fee include, but are not limited to:
S T Deisbhnbl * Medical insurance and related expenses
o[ [ TTravel ¢ NCAA and PBC memberships
* Operations * Recruiting
* Supplies * Officials

Uniforms and equi

pment

Facility enhancemen
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BUDGET & FEE HISTORY
RESERVE BALANCE

X r

FY13  $2,663,237
FYrs  $2,525,152
FY1s  $2,456,463
FY16  $2,378,823
FY17  $2,327,066
FY18  $2,322,952

X r

FY19  $2,269,856

Reserve Balance = $50,110 (end of FY19)

CLAYTON STATE UNIVERSITY




FINANCIALS

ANTICIPATED BUDGET CHANGES

S

Greater focus on fiscal responsibility, efficiency, and effectiveness. Budget
changes will align with our priorities outlined earlier in the presentation.

Examgples include:

* Increased team travel lines to allow for more opportunities for bus travel

* Increased team recruiting lines to allow for greater competitive success

* Increased number of full-time staffing positions, prioritizing greatest need

* Increased facility enhancements, branding, and messaging opportunities

* Eliminate wasteful and unnecessary spending

* Funds will be more student centered, creating a better student-athlete experience
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