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	Applied Music Course Fee
	A&S/
T. Johnson/
J. Harris

	The revenue collected in FY23 from this fee was $1,910 and $1,794 was expended this year which left $116 or 6% remaining.  The committee felt that the fee was spent appropriately and responsibly. Given that less than 10% of the revenue collected was remaining the committee felt that the fee was managed appropriately and should not change in FY25. We are reminding all fee managers that if their course is changed to an online course and if the fee revenue is not utilized for the students in that course then the fee should not be assessed for those students. 
	Current: $30/Course

No change in FY24 and FY25

	
Film Production course  Fee
	A&S/
T. Johnson/
J. Harris

	The revenue collected in FY23 from this fee was $8,938 and $8,764 was spent from this fee which left $174 or 2% of the revenue remaining.  The committee felt that the fee was spent appropriately and responsibly.  The fee budget was managed quite well.  The only constructive comment from the committee was that the cover letter included was for a different fee.  They requested a new cover letter to go in the file.  No changes to the fee were recommended for FY25. We are reminding all fee managers that if their course is changed to an online course and if the fee revenue is not utilized for the students in that course then the fee should not be assessed for those students.
	Current: $32/course

No change in FY24 and FY25

	Film Studies course  Fee
	A&S/
T. Johnson/
J. Harris

	The revenue collected in FY23 from this fee was $1,558 and it was almost entirely spent.  The budget was managed very well.  The department requested a change to the fee for FY25.  They requested an increase to the fee from $15/course to $25/course. 
The committee agrees that a $10 increase would benefit the student students enrolled in film studies courses and the film production major and the benefit would outweigh the cost to the student. Listed below is the rationale for the committee’s decision.  
1. The copyright licenses for the film studies courses allows the faculty to provide the films to the students so they can study them and meet the learning outcomes of the courses, without having to purchase the films or streaming services on their own.  The $25 fee is far lower than the cost of purchasing the films and/or streaming services individually.
1. SWANK was a service that was formally purchased annually by the Center for Excellence in Learning and Teaching so that faculty could have access to many films to use in their classes.  CELT had to stop purchasing this contract annually after enrollment declines reduced the budget in 2022. The Department of Film, Communications and Performing Arts was required to purchase the service and without an increase in its budget and the purchase of this service has caused them to overspend their budget.    
1. Despite the fee increase the fee will be smaller than all other course fees at Clayton State University except for one (HFMG liability insurance). It is also lower than similar course fees (Film studies, Art labs, Film/Theatre, etc.) at most other USG institutions.  
	Current: $15/course 

Recommend: 
$25 /course in FY25

	Biology Lab Fee
	A&S/
P. Melvin/
P. Melvin

	The revenue collected in FY23 from this fee was $44,156 and $43,786 was spent from this fee, which left $370 or 0.8% remaining. The committee felt that the fee was spent appropriately and responsibly.   The committee felt that the budget manager did an outstanding job managing this fee and had no concerns with the fee in the future.  The committee recommends no changes to the fee in FY25. We are reminding all fee managers that if their course is changed to an online course and if the fee revenue is not utilized for the students in that course then the fee should not be assessed for those students.
	Current $35/course

No change in FY24 and FY25

	Chemistry & Physics Lab Fee

	A&S/
C. Parker/
P. Melvin

	The revenue collected in FY23 from this fee was $36,438 and $33,185 was spent from this fee, which left $3253 or 9% remaining.  The remaining revenue amount was surprising to the committee since in the past it was typically spent. The committee felt that the fee was spent appropriately, however.  The committee recommends more careful management of this budget.  The fee has a new budget manager for FY24. The committee recommends no changes to the fee in FY25. We are reminding all fee managers that if their course is changed to an online course and if the fee revenue is not utilized for the students in that course then the fee should not be assessed for those students.
	Current $35/course

No change in FY24 and FY25

	
HFMG Lab Fee and
HFMG Liability Fee
	CoH/
H. Chung/
H. Chung
	The revenue collected in FY23 from this fee was $5,134 and $4,273 was spent from this fee, which left $861 or 17% remaining.  This is considered significant revenue remaining by the committee (more than 10%). During previous fiscal years significant revenue was left remaining in this fees account (FY20 39%, FY21 48%, FY22 37%, remaining), which has been a concern.  The committee members expressed concern and recommended suspending the course fees given current and past remaining revenue and previously utilizing the revenue on items that were not listed in the original application.  After receiving an appeal from the college of Health, the committee decided not suspend the fee since the fee will be managed under new leadership moving forward.  The committee agrees that the new leadership will certainly be able to manage this fee more carefully. The committee recommends no changes to the fee in FY25. We are reminding all fee managers that if their course is changed to an online course and if the fee revenue is not utilized for the students in that course then the fee should not be assessed for those students.
	Current Varies:
$35/course
$21.75/course
$47/course
(Depends on the course)

No Change for FY24 or FY25
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	Nursing Program fee review and Application.  
	CoH/
Victoria Foster/
Victoria Foster
	The revenue collected in FY23 from this fee was $81,504 and $83,374 was spent from this fee which left $1,870 or 2% remaining.  The committee feels that this fee is well managed and spent responsibly to support students in the program.  The committee recommends no changes to the fee and recommends approving the application to charge the same fee in FY25.  This will require BOR approval per USG guidelines for program fees.  
	Current: $283/semester

Recommend: $283/semester for FY25. 

	
FNP Program fee 
	
	Since FY20, this fee is no longer collected from students since there was an unusual amount of revenue that was not spent.  This fee is different than most program and course fees in that it rolls over each fiscal year given the nature of the program and how the fee is collected.  It was decided in FY20 that sufficient revenue existed in the budget to cover expenses of the program through FY2024 (this was an estimate).  The committee continues to review how the remaining revenue is used to support the program.  This year there was an unexpected catering charge allocated to this account in April, which was not supposed to be allocated to this account.  While the error was addressed in the narrative it was not corrected during the quarterly budget review.  This was a concern to the committee.  All the other allocations/expenditures were expected and appeared correct for this fee. 

The committee reviewed the applications for the FNP course fees and program fee to start in FY25 (if approved). The committee learned that at the end of FY2023 the balance remaining in the fee account was $35,557 and members of the committee expressed concern about re-starting a fee in this program when the balance remaining is still quite high. Given the large amount of revenue remaining to support this program and the fact that the largest amount spent in a single fiscal year to support this program has been $15,291 the SCAPFA committee did not approve charging this program fee or course fees to support this program during FY25.  The committee recommends reapplying for the program and course fees in Sept. 2024 for FY26 or submitting an appeal for FY25 containing more information about the need for the fee when significant revenue continues to remain in the budget.  
	Current: $0.00 since FY20, but fee rolls over; 

Recommend:
Application for FY25 is not approved by the committee given the remaining revenue available to support the program.  



