Special Course and Academic Program Fees Committee Recommendations Summary 
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	Applied Music Course Fee
	A&S/
J. Harris
	Review: The revenue collected in FY24 from this fee was $1,800 and $2,000 was expended this year which means that the fee manager spent $200 more than the revenue collected (over spent by11%). The committee felt that the fee was spent appropriately and responsibly. The committee felt that the fee was managed appropriately and should not change in FY26. If the fee manager continues to have expenses that exceed the revenue collected, then they should consider requesting a fee increase. 
Application: NA
	Current: $30/Course

No change in FY25 and FY26

	
Film Production course Fee
	A&S/
J. Harris
	Review: The revenue collected in FY24 from this fee was $8,029 and $8,085 was spent from this fee which means that the fee manager spent $56 more than the revenue collected (over spent by 0.7%). The committee felt that the fee was spent appropriately and responsibly.  The fee budget was managed quite well.  No changes to the fee were recommended for FY26. 
Application: NA
	Current: $32/course

No change in FY25 and FY26

	Film Studies course Fee
	A&S/
J. Harris
	Review: The revenue collected in FY24 from this fee was $2,501 and $2,400 was spent from this fee which means that $101 was left remaining (4% remaining). The budget was managed well.  Last year the committee approved an increase in the fee from $15 to $25 per course. This fee increase began in FY25.  No changes to the fee were recommended for FY26. 
Application: NA
	Current: $25/course 

No change in FY25 and FY26

	
HFMG Lab Fee and
HFMG Liability Fee
	CoH/
M. Butler
	Review: The revenue collected in FY24 from this fee was $5,027 and $7,034 was spent from this fee, which left -$2,007 or a 40% deficit. This deficit is considered significant by the committee. The committee was happy that the funds that were frequently left unspent from this fee account were spent on the labs and program for the students.  The committee noted that the budget manager could have caught the issue with not receiving the reimbursement for the skeleton during the quarterly budget reviews and could have rectified the situation before it was too late. The committee recommends that that budget manager carefully look at the HFMG fee budget and expenditures during each quarterly review and contact the budget office if they need assistance in rectifying any issues. No changes to the fee were recommended for FY26. 
Application: NA
	Current Varies:
$35/course
$21.75/course
$47/course
(Depends on the course)

No Change for FY25 or FY26

	
Biology Lab Fee
	CIMS/
P. Melvin
	Review: The revenue collected in FY24 from this fee was $43,246 and $42,752 was spent from this fee, which left $493 or 1.1% remaining. The committee felt that the fee was spent appropriately and responsibly.   The committee felt that the budget manager did an outstanding job managing this fee and had no concerns about the fee in the future.  
Application: The budget manager requested an increase in this fee from $35/lab course to $50/lab course. The committee agreed with the rationale which included an explanation of increased costs, reduction in OS&E budgets that helped to cover lab expenses when there was not enough fee revenue to cover those expenses, and a comparison to other USG Universities that commonly charge higher lab fees than CSU. While the committee appreciated these statements, they are requesting some more data about the loss in OS&E funds that came from the department and the A&S deans’ budget and the end of year funds.  The committee would like to see a breakdown and comparison.  For example, you are requesting $15 more from each student which will result in additional expected revenue.  The revenue will increase from $53,445 to $76,350.  The budget manager provided context on how the additional fee revenue will be utilized and was able to show that the SoS operating budget was used in the past for those expenses and since the operating budget was reduced during the budget cuts it is now difficult to pay for those expenses. The committee recommends increasing the fee to $50 starting in FY26. 
	Current $35/course

No change in FY25

Change in FY26 $50/course

	Chemistry & Physics Lab Fee

	CIMS/
P. Melvin
	Review: The revenue collected in FY24 from this fee was $29,448 and $29,707 was spent from this fee, which left -$259 or a 0.9% deficit.  The committee felt that the fee was spent appropriately and responsibly.   The committee felt that the budget manager did an outstanding job managing this fee and had no concerns about the fee in the future.  
Application: The budget manager requested an increase in this fee from $35/lab course to $50/lab course. The committee agreed with the rationale which included an explanation of increased costs, reduction in OS&E budgets that helped to cover lab expenses when there was not enough fee revenue to cover those expenses, and a comparison to other USG Universities that commonly charge higher lab fees than CSU. While the committee appreciated these statements, they are requesting some more data about the loss in OS&E funds that came from the department and the A&S deans’ budget and the end-of-year funds.  The committee would like to see a breakdown and comparison.  For example, you are requesting $15 more from each student which will result in additional expected revenue.  The revenue will increase from $32,130 to $45,900.  The budget manager provided context on how the additional fee revenue will be utilized and was able to show that the SoS operating budget was used in the past for those expenses and since the operating budget was reduced during the budget cuts it is now difficult to pay for those expenses. The committee recommends to increase the fee to $50 starting in FY26.
	Current $35/course

No change in FY25

Change in FY26 $50/course
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Nursing Program fee
	CoH/
V. Foster
	Review: The revenue collected in FY24 from this fee was $64535 and $63,521 was spent from this fee which left $1,015 or 1.6% remaining.  The committee feels that this fee is well managed and spent responsibly to support students in the program.  
Application: The budget manager submitted an application for this fee for FY2026.  In the application there is a request to increase the fee from $283 per student per semester (not including summer) to $400 per student per semester (including summer).  The budget manager provided a justification including details of some of the costs of the program, adding additional labs, prices increasing and fee remaining the same for 12 years. The committee agreed that these were justified reasons for increasing the fee.  However, the fee increase is quite significant and will result in an annual revenue increase of 98% (annual revenue predicted for FY24 was $113,200 and annual revenue predicted for FY26 is $224,000). The committee is not inclined to approve this without further explanation and evidence that this significant fee increase is justified.  For example, for the past several years the College of Health always spent this revenue account responsibly (rarely overspent the budget) and has not explained in their justification any details as to why the program costs will double next year. The committee does not know if they have been using operating funds or grant money to purchase items for this program in the past and due to budget cuts wants to stop using operating funds for that purpose.  The committee feels that the program costs seem to have been covered sufficiently using revenue from a $283 dollar fee charged only in Spring and Fall.  The committee felt that the budget manager needs to further justify why the fee needs to increase to $400 for Fall, Spring and summer. The committee initially denied the fee increase and suggested that they could appeal the decision if they provided a better justification. 
Appeal: The budget manager submitted an appeal and provided more context for the increased fee.  There are several factors that are necessitating an increase in fees that include (1) the revision of nursing curricula nationally as new standards and expectations were produced by the American Association of Colleges of Nursing (AACN) and the Commission on Collegiate Nursing Education (CCNE), the accreditation arm of AACN; (2) the move to competency-based educational model, (3) the next generation NCLEX (NGN) changes (4) the significant increasing inflationary costs of training supplies and equipment that have occurred post-pandemic; and (5) the addition of a program plan that includes Summer semesters at the Peachtree City Instructional Site; just to name a few. The nursing programs have been using other funds, in the most recent years, to supplement the fee.  It is now time to increase it.  Also, it appears that the fees will still be lower than many other USG institutions.  The committee recommends increasing the fee to $400 for Fall, Spring and Summer starting in FY26.  
	Current: $283/semester

No change for FY25

Recommend: $400/semester, including summer for FY26. 

Note: The fee will not roll over each fiscal year. 

	
FNP Program fee 
	CoH/
M. Nelson
	Review: Since FY20, this fee is no longer collected from students since there was an unusual amount of revenue that was not spent.  This fee is different than most program and course fees in that it rolls over each fiscal year given the nature of the program and how the fee is collected.  In FY20 sufficient revenue existed in the budget to cover expenses of the program through FY2024 (this was an estimate).  The committee continues to review how the remaining revenue is used to support the program. All the expenditures were expected and appeared correct for this fee in FY2024. $35,558 remains in the revenue account and in FY24 $16,099 was expended which leaves $19,459 remaining. It is expected that most of this ($15,000-$16,000) will be expended in FY25. 
Application: The committee understands that the program is requesting a new fee to be approved for the Nurse Practitioner program since the revenue collected prior to 2020 is being spent down. Two applications were submitted for this program (one for course fees and one for program fee). Based on the information provided in the course fee application it appears that each student will pay $891 in course fees during year one and $1,361 during year 2.  This means that the projected annual revenue should be approximately 26,730 in year 1 and 40,830 in year two for the course fees. For the $50 annual program fee the year one and two revenue would be $1,5000. The total revenue for year one would be $28,230 and year two would be $42,330 (assuming 30 students).  The main concern here is currently the program is spending only $15,000 - $16,000 per year.  It is not clear why we should collect so much revenue when the program appears to be supported well with the current revenue.  If the program was not being supported well with the current revenue it is not clear why they didn’t use any of the reserve funds that remained in the account.  The committee would consider approving a fee or set of fees with a stronger justification and details about program costs per year that matches the requested revenue per year. The committee recommended they submit and appeal or new application. 
Appeal: The budget manager submitted an appeal and provided more context for the course and program fees.  Like the undergraduate program, there are several factors that explain the rationale for the cost of the fees.  Additionally, the budget manager designed the fees this time so that they will not be paid up front and roll over.  For example, if a student must drop out of the program, they will have only paid fees that were utilized during that academic year.  They would not have paid a fee to be used in next academic year (after they leave the program). The committee really appreciated this change and felt that this would ensure that students are not paying a fee that will not benefit them.  The committee recommends approving the following fees starting FY26:
· Program fee paid once per year in the first semester attended in the academic year.
· Course Fees
· NURS 5503-$79 Year 1
· NURS 6612-$164 Year 1
· NURS 6620 - $250 Year 1
· NURS 6630 - $234 Year 1
· NURS 6640 - $79 Year 1
· NURS 6650- $85 Year 1
· NURS 6681-$135 Year 2
· NURS 6690-$1,226 Year 2
	Current: $0.00 since FY20

Recommend: $50 program fee once per year in the first semester attended in the academic year starting FY26. 

Recommend: Course fees as listed in the narrative under appeal that equal $891 in year one and $1,361 in year two starting FY26.
 



 
